
A Strategic Plan for Davie County

Offering all citizens an opportunity to improve their 

quality of life while enjoying the benefits of a safe, 

healthy, prosperous, and vibrant County.



DEMOGRAPHIC TRENDS



Population growth has been relatively flat

with only 1.3% increase over five  

years.

2010 2015

That is 

only

521 

people

PEOPLE: POPULATION



AGE GROUP POPULATION CHANGE

Source: 2000 Census, US Census Bureau and NC Office of Budget & Management 2016

DAVIE COUNTY 2000-2015



PERCENTAGE EMPLOYMENT CHANGE

Source: NC Labor and Economic Analysis Division, 

NC Department of Commerce, 2016

DAVIE COUNTY 2000-10151st Quarter 2000-2016



GROWTH PROJECTION TO 2035

Source: NC Office of Budget & Management

Working Age Population (18-64 yrs.); Impact of Baby Boomers and New Workforce



CAUCASIAN      88.5% - 84.6% -3.9 %

AFRICAN AMERICAN    6.8% - 6.1% -.7 %

HISPANIC     3.2% - 6.0% 2.7%

2 OR MORE    .9% - 1.8% .9 %

PEOPLE: DIVERSITY (2000-2015)

ASIAN AMERICAN    .3% - .7% .5%

AMERICAN INDIAN    .2% - .7% .5%

Davie County has 

experienced 

increasing racial 

and ethnic 

diversity.



87.3%

Graduation 

Rate

EDUCATION

3.01%

Drop-Out 

Rate

Over the past 4 years, 66% of Davie High School students 
enrolled in college during the first year after high school:

40% enrolled in a 4-year & 26% enrolled in a 2-year post 
secondary educational institution



THE 

PROCESS



Image credit: cityminded.org

PROCESS



WHY A STRATEGIC PLAN?



WHY A STRATEGIC PLAN?

Where are we now?

Where do we want to be?

How will we get there?

Increased working age population = increased talent pool = 

increased employers = increased tax base = economic growth = 

enhanced quality of life.



• More coordination and partnerships among Towns, 

County, EDC, Education, Businesses, Faith Community, and 

Civic Groups to promote alignment.

• Must have unique offerings to compete.

• Already have a skills gap issue, but we will not have 

enough workers to fill existing jobs in 10 years.

• Create career pathways with multiple entry and exit points.

• Develop existing talent from pre-kindergarten to 

retirement.

• Attract new talent and innovation.

• Target investments to specific needs with measurable 

outcomes.

WHY A STRATEGIC PLAN?



WHY A STRATEGIC PLAN?



SUCCESS:  WHAT DOES IT LOOK LIKE?

Realistic work plan

Measurable objectives

Budget that reflects strategies

Buy-in from partners and citizens



Identifying Focus Areas

ACTION!!!

Opportunity for Fresh, In-Depth Look

Chance to significantly impact County’s future

SUCCESS:  WHAT DOES IT LOOK LIKE?



Ownership from All Partner, Shared Responsibility

County and Partners Agreeing to Implement Together

Work Plan with Defined Owners and Timelines

Statement of Community Priorities

SUCCESS:  WHAT DOES IT LOOK LIKE?



Inaction / Lack of Implementation Follow Through

PROCESS:  FEARS?



THE CASCADE EFFECT



VISION AND MISSION STATEMENTS

Vision Statement (Internal)

Davie County Government is a prosperous and dynamic 

organization committed to building a sustainable future for 

generations, while celebrating the County’s rural heritage and 

enhancing its quality of life.

Mission Statement (External)

Davie County strives to offer all citizens an opportunity to 

improve their quality of life while enjoying the benefits of a 

safe, healthy, prosperous, and vibrant county.



FIVE FOCUS AREAS



Growth & Infrastructure



Education



Safe & Healthy Community



Business Operations



Quality of Life & Place



ENGAGING PARTNERS & PUBLIC

COMMUNITY 

ENGAGEMENT



Question #1

5.24

What qualities does Davie County possess that would make a family or 

business want to move here?

Business that is thriving and infrastructure 

for economic development/business 

expansion

Reputation and quality of PreK and K12 

schools

Low crime rate/safe neighborhoods

Access to quality healthcare and medical 

center

Low cost of living

Vibrant community with a welcoming feeling

Location and convenience to interstate, 

highways and railway

Strong values, sense of community 

connectedness

Community activities, arts and  culture

Recreation and parks

6.62

7.27

5.55

6.35

5.64

5.34

5.45

3.93

3.62



Question #2

5.17

What concerns you about Davie County?
There are rich and poor communities with 

little middle class

Drug issues are on the rise

Hidden homeless population

Lack of behavioral health therapists/service 

providers for children, youth & adults

Limited professional opportunities (jobs 

above the median income level)

Lack of skilled workforce

7.04

4.88

4.79

5.23

5.33

6.54

5.12

5.08

5.82

Young adults (ages 25-44) and young 

families are moving outside the county

Lack of housing for families and young 

professionals

Lack of trust/openness between different 

groups within the county

Limited entertainment activities for 

children, youth and adults



Question #3

4.50

What activities should Davie County focus on in this strategic plan?

Create family housing or rental units 

(to attract 25-44 population)

New/better workforce development programs 

(for individuals to obtain critical skills and 

“lifelong learning”
5.79

5.79

5.37

6.18

6.44

5.84

4.75

Actively recruit young adults through effective 

marketing of jobs/tourism

Recruit businesses/industries that provide 

jobs above the median income

Increase entertainment for younger 

populations (recreation, movies, bowling, 

shopping, etc.)

Proactive planning for future infrastructure 

needs (water, sewer, natural gas)

Recruit and retain teachers for PreK and K-12 to 

remain competitive

Develop tool to connect citizens to needed 

resources available to assist them

Focus on reducing suicides and drug related 

deaths

Build effective relationships between county, 

towns, nonprofits, churches, businesses

4.92

5.43



FINALIZING 

TOGETHER

BOC INPUT/

DIRECTION

MANAGERS

COMMUNITY  

INPUT/DIRECTION

BRINGING IT ALL TOGETHER



Bringing it all 

together to tell 

our story as a 

desirable place 

to live and work
EDC

PARTNERS

EMPLOYEES

CITIZENS

TOWNS

COUNTY

COMMUNITY BRANDING



THE TIMELINE TO MAKE IT HAPPEN

Strategic Planning Kickoff March. 2017

Community Meetings April-Sept. 2017

Present Preliminary Strategic Plan to Board of County Commissioners Nov. 6, 2017

Promote Plan/Seek Feedback Nov. 2017

Dec. 4, 2017Seek Approval of Strategic Plan by Board of County Commissioners



A Strategic Plan for Davie County

#WeAreDavie


