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Percentage Change in Jobs 2011 —2016 By State
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Tech Sector Annual Job Growth 2011 —2016 By State
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Employment Gains By Sector for the United States and NC

June 2016-2017
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CHANGE IN AVERAGE EMPLOYMENT
Dec 2015 to Dec 2016

8 Growth above 4.0%

@ Growth between 3.4% and 3.9%
Growing between 0% and 3.3%

Losing Jobs
- g North Carolina state average 3.4%

&@' FEQ)I}I?MIICP Source: NC Department of Commerce - LAUS



Job Growth Is Distributed Across North Carolina

NC Change in Average Annual Number of Jobs - 2015 to 2016
North Carolina state average 2.4%
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Employment Gains By Sector for NC & Davie County
Dec 2015-Dec 2016
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What Makes
a Place
Competitive?




Top Factors for Companies

Considering New Investment

(1) Availability of skilled labor
(2) Highway accessibility
(3) Labor costs

(3) Proximity to major markets 2012
(3) State & local incentives 1) Highway Accessibility

. 2) Labor Cost
(3) Available land 3) Avail. Skilled Labor
(3) Tax exemptions 4) Corporate Tax Rate

. i 5) Occupancy Costs

(8) Energy availability and costs 6) state/Local Incentives
(9) Proximity to suppliers 7) Energy Avail./Cost

- - . 8) Tax Exemptions
(10) Tra|!1|ng. !orogr:i\m.s/TechmcaI schools ) Brertion s Yo
(11) Availability buildings 10) Low Union Profile

(12) Accessibility to a major airport

(Availability of land and buildings)

/// s ECONOMIC Source: Area Development 31" Annual Survey of Corporate
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Top Factors for Companies
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2017 State Business Tax Climate Index — State Ranking
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Economic Performance 2013 — 2016

Growth in Jobs - Wages - GDP

NEW

HAMPSHIRE
MASSACHUSETTS

““~RHODE ISLAND
CONNECTICUT

NEW JERSEY
DELAWARE
MARYLAND

Washington D.C.

[ ] Middle 18-33

[ ] Bottom 34-50

»
HAWAII ' -

Sources: Jobs and Wages: US Bureau of Labor Statistics;
GDP: US Bureau of Economic Analysis



Big Trends That Are
Shaping Davie
County’s Future

v Urbanization

v’ Rising Skills Bar

v Technology

v Changing Biz Norms
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Accelerating Economic and Population
Urbanization
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U.S. employment, metro and nonmetro areas, 2007-2016 (quarterly)

Employment, index (2008 Q1=100)
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Notes: Data are seasonally adjusted. Shaded area indicates recession period.
Source: USDA, Economic Research Service using data from Bureau of Labor Statistics,
Local Area Unemployment Statistics (LAUS).
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HALF OF THE US POPULATION LIVES

IN THE SHADED COUNTIES
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Population Growth More Concentrated

NC Change in Population 2011 - 2016
North Carolina Average 5.1%

B 10.2% and over increase

B 5.1% to 10.1% increase
0% to 5.1% increase

@ ropulation decrease

¢///" ECONOMIC Source: US Census Bureau



PROJECTED CHANGE IN LABOR FORCE AGE POPULATION
Ages 25 - 64 2016 - 2036
North Carolina state average 14.8%

@9 Growth above state average of 14.8%
Growing below state average of 14.8%

@ Losing Labor Force
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0(\/{/1 ECONOMIC Source: NC Office of State Budget and Management
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The Bar Is Rising & There Is No Going Back
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What Skills Do You Need To Be Successful in
a Rapidly Changing World?

Future
Skills

Y ; ‘
% ECONOMIC  Foundational Knowledge



Doctoral or .
professional jObS N 2022 Master’s degree

degree 2% ’
Less than high 3% Bachelor’s degree

school 18%
26% Associate’s degree

4%

High school

diploma or

equivalent
39%

&///‘ ECONOMIC Source: US Bureau of Labor Statistics, June 2014
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Technological Unemployment

* Coined in 1930 by John

MARTIN FORD
Maynard Keynes

* He predicted by 2030 we R I S E OF
could all be working 15 hours
a week F
R0 0f's

In the Next 25 Years,
According to Oxford

I
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47% of Jobs Will Disappear "iﬁ"'" {‘:;sl‘?‘.“ |
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North Carolina Manufacturing Jobs and Manufacturing GDP Growth

1997 — 2016 (normalized as percent of levels in 1997)
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0@' ECONOMIC Source: US Bureau of Labor Statistics QCEW
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High Robot Density in Countries Worldwide
MNumber of multipurpose robots [oll types) per 10,000 employees in the manutacturing industry
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Technology is rapidly ﬁ
replacing jobs that B e \:
are hard to fill
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The Next Big Things-Technological
N A s

|
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Industry 4.0 P 3.D/Additive Manufacturing
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Business Norms are Not, Maybe
Never, Normal




In a typical recent quarter the economy added 7.5
million jobs from opening and expanding private
business

In a typical recent quarter the economy lost 7.2
million jobs from closing and contracting private
business

GROWTH

% ECONOMIC
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USA Private Sector Employment By Firm Size

1993 2016

ml1to19 m20to99 m100to499 m 500+ ml1tol19 m20to99 B100to 499 @500+
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The Focus of Our Final Plan for Davie EDC

A multi-year action plan and matrix for the EDC
A Cluster analysis with targeting
A foundation for future county planning efforts

Special focus on housing, retail, talent attraction
and incentives

N (| ([ Planning




Clusters- Sample Cluster Chart

1.4
Legacy Assets
Strong, Declining Strong, Growing
L 1.2
S
% 1.0
¥ os Emerging
WNokSgemlajlt.y Opportunities
0.6 eak, Leclining Weak, Growing
0.4

-10% -5% 0% 5% 10%
2010 - 2016 % Change

Clusters are grouped into four categories based on location quotient (LQ) and job growth. Generally, this analysis chose asset clusters as the top clusters relevant to Davie
County. This is based on the belief that asset clusters have a strong, unique presence in the region and are experiencing job growth. Legacy clusters are the traditional
industries that have long sustained a region but are seeing steady declines in their workforce. Tobacco, textiles, and furniture are legacy clusters that are present in many of
the cities surrounding Davie County. If a cluster had seen job decline and did not have a strong concentration compared to national levels, then these clusters were deemed
‘no specialty’ and were not included in the list of relevant clusters. Emerging clusters, those with high growth but low LQ levels, were occasionally included in the list of
relevant clusters if there was a lack of asset clusters or a cluster of interest to Davie County . Clusters that also employed a higher number of workers were also given

preference.

v ECONOMIC Source: EMSI 2017.2
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Triad Asset Cluster Performance Metrics

Distribution and Electronic Commerce _ 26,398 1.09 8%

11,422 1.10 16%

Education and Knowledge Creation

Plastics 7,518 2.70 26%
Production Technology and Heavy Machinery 5,704 1.22 11%
Automotive 5,147 113 3%

2.49 0%

Aerospace Vehicles and Defense 1,818 0.70 445%

0 10,000 20,000 30,000 0.00 1.00 2.00 3.00 0% 50% 100% 150%
2016 Employment 2016 LQ 2006-2016 % Emp Change

Paper and Packaging 3,916

Medical Devices 2,145

o@" ECONOMIC Source: EMSI 2017.2



The Triad Cluster Map

Triad Asset Clusters:

7.00 Furniture
O e Aerospace Vehicles and Defense
650 e  Automotive
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5.50 e Maedical Devices
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5.00 o g -
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450 e  Education and Knowledge Creation
4.00
=1
(¥=]
= 3.50
o
3.00
O Plastics
2.50 D)
Lighting and Electrical Equipment O Paper and Packaging
@
2.00
O @ Medical Devices @
e @
1.50 O ® Distribution and Electronic Commerce
° @ O LY .
. (@) @ UBusiness Services
Financial Services ® @ @® .- Q - o
0.50 @ @ Food Processing and Manufacturing
o
0.00 -
-60% -50% -40% -30% -20% -10% 0% 10% 20% 30% 40% 50% 60% 70%

* ECONOMIC
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2006-2016 % Emp Change

Source: EMSI 2017.2



5000 Davie County Total Housing Units by Year Built

4,469
4500

4,027
4000
3500
3000 2,840
2500 2,221
2000
1500 1,314
1126 1,212
1000 806
500 I
148
42
I -

Built 2014 or later  Built 2010 to Built 2000 to Built 1990 to Built 1980 to Built 1970 to Built 1960 to Built 1950 to Built 1940 to Built 1939 or
2013 2009 1999 1989 1979 1969 1959 1949 earlier

o

O@‘ ECONOMIC Source: US Census Bureau



Davie County Housing By Type

e 13,458 92.2% of Davie housing stock is single

family homes or mobile homes

12,000
10,000
8,000

6,000

4,000 3,323
2,000
521 349
61 106 168 219
0 - - I ||
1-unit, detached 1-unit, attached 2 units 3 or 4 units 5 to 9 units 10 to 19 units 20 or more units Mobile home
o///' ECONOMIC Source: US Census Bureau
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Davie County Housing By Type of Occupancy

14,000
12,546 0 .
79% Owner Occupied
10.000 37% of all homes sold in the U.S. last
' year were purchased for investment
purposes.
8,000 The homeownership rate in 2016 was
the lowest in 50 years, as renting has
6.000 been increasingly the more frequent
choice compared to purchasing.
4,000 3,267
2,000
0
Owner-occupied Renter-occupied
;l//' ECONOMIC Source: US Census Bureau
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Davie County Rental Units by Gross Rents

1800
1,681
1600
1400
1200
1000
800
589
600
400 368
200 126
m o o o
0
Less than S500 S$500 to $999 $1,000 to $1,500 to $2,000 to $2,500to  $3,000 or more

$1,499 $1,999 $2,499 $2,999

O@’ ECONOMIC Source: US Census Bureau



Davie County Renting Households
Percentage of Household Income Paid for Rent

600
42.5% of Davie County Renters Pay More

<00 than 30% of Income for Housing

300

200

) . I .
, 1

less than $10,000 $10,000 - $19,999 $20,000 - $34,999 $35,000 - $49,999 $50,000 - $75,000 $75,000 - $99,999 over $100,000
Household Income 2015

B
o
o

Number of Households

M lessthan 20% ®W20%-30% ™ 30%-50% ™ over 50%

O@' ECONOMIC Source: US Census table B25074



OuT 2017 TWO-BEDROOM RENTAL HOME HOUSING WAGE

2017 Represents the hourly wage that a householder must earn (working 40 hours a week,
REA H 52 weeks a year) in order to afford the Fair Market Rent for a TWO-BEDROOM RENTAL HOME,
THE MIGH COST OF HOUSIN without paying more than 30% of their income.

$35.20 PR $9.68
Two-Bedroom Housing Wage r’/‘
Less than $15.00 $15.00 to less than $20.00 [l $20.00 or More
. v NATIONAL LOW INCOME
©2017 National Low Income Housing Coalition www.n I | hC.O rg/OO r HOUSING COALITION

&) ECONOMIC

LEADERSHIP

Davie County

2 Bedroom
Apartment (2015)
median rent $S637

Annual Income
required to be

affordable at 30% of
income for rent
$25,480 ($12.74/Hr.)

Source: US Census
table B25031




Davie County
Value of Owner-Occupied Units

3,000

2,500

2,541
2,179 2,223
1,792

1,975
2,000
1,500
1,060
1,000
627

50
149
0 ]

Less than $50,000to  $100,000to $150,000to $200,000to $300,000to $500,000to $1,000,000 or
$50,000 $99,999 $149,999 $199,999 $299,999 $499,999 $999,999 more

o

O///' ECONOMIC Source: US Census Bureau
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Davie County Owner-Occupied Households
Percentage of Household Income Paid for Housing

5000
4500
4000

3500

Number of Households
N
(0]
o
o

less than $20,000 $20,000 - $34,999 $35,000 - $49,999 $50,000 - $75,000  over $75,000

Household Income 2015

M lessthan 20% ™ 20%-30% ™ over 30%

‘@1 ECONOMIC Source: US Census table S2506 & S2507



Davie County All Households
Percentage of Household Income Paid for Housing

5000
4500

4000

1500 .
1000
- N

0

less than $20,000 $20,000 - $34,999 $35,000 - $49,999 $50,000 - $75,000  over $75,000

Household Income 2015

Number of Households
N N w w
o ul o ul
o o o o
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M lessthan 20% ™ 20%-30% ™ over 30%

‘@' ECONOMIC Source: US Census table B25074; S2056; S2507
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4 4 50% of millennials are renting housing
Mlllennlals and 21% live at home with parents — this
% age group still makes up the largest group
LN of recent homebuyers.
2 68% expressed a preference for a single-
family, detached home.

Low-maintenance materials. Hardwood
¥< floors to carpet, granite countertops, vent-
' free fireplaces and floors made from
porcelain tile.

*Tech-friendly features. Smart home
technology so they can control home
systems, increase security, improve energy
efficiency and monitor package delivery
from their smartphones.

*Open floorplans. Millennials prefer an
open floorplan and outdoor living spaces.
*Smaller homes with energy-efficient
appliances, LED lighting

V- ECONOMIC National Association of Realtors® Home Buyer and
’\/// LEADERSHIP Seller Generational Trends study



Talent Attraction Myths

Myth 1: People aren’t moving, people already have jobs and they aren’t looking
for new opportunities.

BUSTED: Almost 90 percent of our survey respondents reported that they search
for new employment opportunities at least a few times per year. The survey also
revealed that nearly half of respondents are somewhat or extremely likely to
relocate for a new job opportunity in the next five years again — this percentage
increases to 57 percent among respondents under the age of 35.

Myth 2: People choose location first, jobs second.

BUSTED: When we asked respondents to identify the primary motivating factor for
a job search, we found that salary, work-life balance and benefits trump location
when it comes to considering a new job opportunity.

Myth 3: Quality schools and plenty of activities are top location factors.

BUSTED: Respondent’s top factors in location decisions were cost of living, housing
cost and housing availability. People want to easily find a home and be able to
afford it without breaking the bank. Neither K-12 schools or amenities rank
anywhere close to the top five.

1 /// ECONOMIC Source: Development Counselors International for ACCE, July 2017
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Real Estate is Changing

e Real estate shifts

* E-commerce

‘‘‘‘‘‘

-
I RIDE. SAVE. .
wheels when you want them



Average Office Space per Worker

Square Feet

250 275

200 -

176
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150 -
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2010 2012 2017

'///' ECONOMIC Source: The Mehigan Company
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Weighted Average Clearance Height for U.S. Warehouse Space

Feet
Warehousing is

35 e

also beginning to

migrate to

denser populated
30 areas
B
2

Pre 1960 1960s 19705 1980 19905 2000s 2010s

Source: CBRE Econometric Advisors, 2017. CBRE




NUMBER OF RETAIL STORES CLOSING IN EARLY 2017

*Payless

Radioshack [ 552
The Limited [[IENEGEGEGEEEEE 250
Family Christian [ 240 Visits to mall declined 50% between 2010-2013
Wet Seal NG 171 30% of all malls at risk of closing
*Bebe NG 170
Crocs I 160
JCPenney N 138 S.F. Retail Space/Person
BCBG N 120 25 23.5
American Apparel |l 110
Kmart [ 108
hhgregg [ 88 15
Staples [ 70
cvs I 70
Macy's |l 68 5
Abercrombie & Fitch [ 60
Guess [ 60 USA
Sears [l 42
Gander Mountain [Jjj 30

20
16.4

10

Canada Austrialia

*Estimated based on news reports

0 200 400 600 800 1,000

SOURCE: Company data BUSINESS INSIDER
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Imagine a VR/AR Retail Expennce

-

Filter BYSSPECTAROEEEES

Be a Trendsetter!
Embrace Top 5 Emerging Mobile Commerce Trends

/// ECONOMIC
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How Does Retail Choose a Locatlon?

e 94% of retail sales are still
location specific

* Proximity to customers is
top priority (Now and
projected on a 10-25
horizon)

Step 1: Analyze Local Market

Step 2: Quantify the Trade Area
* Location based

demographics including

Step 3: Assess Real Estate Options

“A quantitative experience,

age, income, buying with predetermined
methodology, driven by
patte 'Nns demonstrated need”




PERCENT OF ANNUAL HOUSEHOLD SPENDING BY INCOME

l Top 20% M Bottom 20%

Housing 40.4%

16.1%
14.5%

11.2%
15.4%

Transportation

Personal insurance
and pensions

Food

6.4%

Healthcare 7.9%

Entertainment

Cash contributions

Apparel and
services

Education

Miscellaneous

Personal care products
and services

Alcoholic beverages

Tobacco products and
smoking supplies

Reading

0% 5% 10% 15% 20% 25% 30% 35% 40%

AVERAGE ANNUAL SPENDING FOR HOUSEHOLDS BY INCOME

B Top20% M Bottom 20%

Housing §9.890 $33027

. $17,834
Transportation 43 550

Personal insurance
and pensions | $592

Food

$7,048
Healthcare $1.930
Entertainment $1,270
I $4,089
Cash contributions §712
Apparel and

services 8776
Education §689

Miscellaneous $439

1111

Personal care products [ill$1,331
and services |$307

Alcoholic beverages 4195

Tobacco products and  |$332
smoking supplies |$308

Reading $37

$0 $5,000 $10,000 $15,000 §20,000  $25,000 $30,000 $35,000

SOURCE: Bureau of Labor Statistics BUSINESS IN Sl: ] SOURCE: Bureau of Labor Statistics BUSINESS INSIDER
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North Carolina Retail Sales per Capita 2016

NC Average $15,140

Stokes |Rockinghamn

T

Caswell |Person

Granviye
a,,ce

=

B

:

4

| s - Gates
o A e

Beaufort
Union | Anson

Rich- @
Scot:
land
Robeson Bladen
Pender
- Greater than NC Average
W
anover

50% to 100% of NC Average

Less than 50% of NC Average

SHIP US Census Bureau Note: retail sales includes food/drink

//// E ONO I Source: NC Department of Commerce Access NC &
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CORPORATE

Time needed for information-

gathering:

3-6 months

6-12 months

1-2 years

More than 2 years

Contact with the locations of
interest is then made within:

Within a month
Within 3 months
Within & months
After & months

LOCATION DECISION PROCESS

After the initial contact, location

decision is made within:

7% 1-6 months
21% 6-12 months
49% 1-2 years
24% More than 2 years

1%
29% Yes
34% Mo
26%

33%
38%
21%

8%

Company uses outside site
selection or business consultants
when site selecting:

8%
b2%

If yes, consultants are providing:

Number of locations/economic

development organizations making

the “short list":

1-5
5-10
More than 10

Feasibility studies

Global asset positioning

Lecation studies/

93% comparative analyses
45 Incentives negotiations/
39 management

Location decision
Real estate transaction

Number of locations visited before Other
finalizing the location decision:

1or?2
Upto5s
More than 5

28%
60%
12%

47 ECONOMIC

LEADERSHIP

2%
12%

b4%

55%
29%
b71%

2%

So...
Very few communities
make a company’s short
list

If you make the short list
you usually get a visit

Only 1/3 of decisions are
made within six months of
initial contact

About 1/3 use site location
consultants

Source: Area Development 31™ Annual Survey of Corporate
Executives, March 2017



Importance of incentives
to a project moving forward
in a particular location:

Of no importance
M‘ ‘IO% SO-..
inor

consideration

150 Vryimportan For 1/3 of projects incentives

0 >°" are very important

Somewhat
important

41% For % incentives are important

e

Type(s) of incentives Incentives can take different
considered most important:
forms

Cash grants 25%

Tax incentives (tax credits, exemptions, etc.) 71%

Mial incentives (bonds, loans, etc.) 18%
s9%

Other incentives (land, utility-rate subsidies,
infrastructure support, etc.) 57%

. ///q ECONOMIC Source: Area Development 31" Annual Survey of Corporate

&W LEADERSHIP Executives, March 2017



What We Heard From Our EDC Leadership Retreat

Davie County Competitive Strengths Davie County Competitive Weaknesses

= Highway accessibility = Availability of shovel-ready sites
" Low union profile = Availability of skilled labor

= Healthcare facilities = Housing availability

= Rating of public schools = Availability of buildings

= Low crime rate

4y ECONOMI

EADERSHIP



What should the top three areas of focus be for

Davie County EDC during the next 5 years?

* Aggressive recruiting efforts
 Utility infrastructure

» Workforce/skill development (closing the skills gap)
e Attracting new jobs above median wage

* Expanded tax base

* Middle-income/affordable housing
e Land-use plan

* Retail and commercial growth

e Sustainable growth

* Encourages small businesses

/// ECONOMIC
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What role do you think each of the following
organizations should have in workforce development
and training for Davie County?

W Supporting Role

oON B~ O

B Active Partner

M Lead Organization

Other: Municipalities, Businesses/Industry need to be active partners

ONOMIC

EADERSHIP

Q@
..



What types of businesses should we work to recruit to

Davie County?

90% 82.4%
80%
70.6%
70%
60%
50% 47.1%
40%
30%
20% 17.6% 17. 6%
10%
y 0.0%
000 T T
3 & @'b c?f’
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What We Heard Today From Davie County Focus Groups




%

@tedabernathy

* ECONOMIC
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Follow on twitter Challge BLVD

or

LinkedIn Ted Abernathy imeum

* Leadership and Learning are
lndispensable to each other.”

EEEEEEE

John F. Kenneny

Lr ted@econleadership.com




