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Davie County Sheriff's Office Progress Report FY2023

Current Reporting Date: Jul 31,2023

Report Created On: Jul 27, 2023



Goal

Overall Summary

%
Some Disruption 16.67
Completed 83.33

83%

Progress
0 100

Status

ReportLegend  /;\ Priority B No Update () Overdue



Goal1.1.19 Jul 01,2021 - Jun 30,2023 Completed Progress 100%

Goal: Improve community relations with the Sheriff’s Office

Owner: Mark Crater

Update provided by Mark Crater on Jul 10, 2023 15:50:29
Update this period: Next steps: Disruptions (if necessary):
Update this period: Next steps: Disruptions (if necessary):

Update this period: Next steps: Disruptions (if necessary):

Update this period: Sheriffs Office participates in several community service activities such as assisting with the elderly, community watch

programs and activities with the children of the county.

Man hours spent on participating in community events

Man hours spent on participating in community events (Goal: 500 hours
or more by 6/30/2023)

Owner: Mark Crater

Last Update: Jul 27, 2023 21:43:19
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Educational programs delivered to citizens

Number of educational programs to citizens (7 or more programs by
6/30/2023)

Owner: Mark Crater

Last Update: Jul 27, 2023 21:43:04
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Officers delivering Meals on Wheels

Number of officers delivering Meals on Wheels (Goal: 25 or more)

Owner: Mark Crater

Last Update: Jul 27, 2023 21:42:55
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Goal1.1.20 Jul 01,2021 - Jun 30, 2023 Completed

Promote jail diversion efforts

Owner: Mark Crater

Update provided by Mark Crater on Jul 10, 2023 15:57:06

Progress 100%

Update this period: All at risk detainees are being assisted.

GED opportunity for Detainees

Number of detainees offered the GED program through the detention
center. (Goal: 100%)

Owner: Mark Crater
Last Update: Jul 10, 2023 15:54:49

Comment
The Detention Center is working with DDCC on this. DDCC would not
offer this program without a minimum number of participants.



Offenders offered substance abuse information packets Detainees assisted by substance abuse counselor

Percent of offenders offered substance abuse information packets (Goal: Percentage of ‘at risk’ detainees who are assisted by the substance abuse
100%) counselor
(Goal: 100%)

Owner: Mark Crater

Owner: Mark Crater
Last Update: Jul 27, 2023 21:42:40

Last Update: Jul 27, 2023 21:42:29
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Comment
All offenders that are substance abuse offenders are offered information Comment
packs All at risk detainees are scene by the substance abuse counselor.

Goal1l.1.21 Jul 01,2021 - Jun 30,2023 Completed Progress 100%

Increase professional development training opportunities for Sheriff's staff

Owner: Mark Crater

Update provided by Mark Crater on Jul 10, 2023 15:58:01

Update this period: Deputies from Patrol, Civil and Criminal Investigations are participating in specialized training in there respected fields.



Officers who are participating in specialized training

Number of officers who are participating in specialized training certificate programs (Goal: 10 or more by 6/30/2023)

Owner: Mark Crater

Last Update: Jul 27, 2023 21:42:19
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Goal 1.1.22 Jul 01,2021 - Jun 30, 2023 Completed Progress 100%

Ensure optimal response times - Sheriff's Office

Owner: Mark Crater

Update provided by Mark Crater on Jul 10, 2023 16:03:37

This Project is complete.



Response Time Study

Conduct call volume and response time study. Develop plan to improve response time. (Goal: 100% complete by 6/30/2023)

Owner: Mark Crater

Last Update: Jul 27, 2023 21:41:56
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Goal 1.1.31 Ongoing - Ongoing Some Disruption

Enhance Employee Wellness - Sheriff's Office

Owner: Mark Crater

Update provided by Cindy Chapman on Jul 27, 2023 21:41:42

Update this period: 88% of employees completed their Health Risk Assessments.



Employees compliant with Health Risk Assessment

Percent of employees, and spouses, covered by County insurance who are compliant with completing a Health Risk Assessment (on file in the Employee
Wellness Clinic) by June 30, 2023.

Owner: Mark Crater

Last Update: Jul 27, 2023 21:40:59
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Comment

This goal will have to be updated by Human Resorces.

Goal 1.1.35 Ongoing - Ongoing Completed

Improve efficiencies through governmental departmental collaborations

Owner: Mark Crater

Update provided by Mark Crater on Jul 10, 2023 16:00:46

Planning phase is complete.



Develop Omega response code

Develop the use of the Omega response code in CAD Work - in conjunction with 911-Communications. (Goal: 100 complete by 6/23/2023)

Owner: Mark Crater

Last Update: Jul 27, 2023 21:42:10
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Comment

Thisisin the planning stage.



