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Focus Area 1.1 @

Safe & Healthy Community: Foster a safe, secure and healthy community through coordinated, efficient and effective public safety and human
services.

Owner: Cindy Chapman

Update provided by Cindy Chapman on Aug 12, 2022 16:02:49
Highlights/completions: Issues & disruptions:

Highlights/completions: Davie County Sheriff's Office, Emergency Services, 911 Communications and Davie County Health & Human Services staff
have been intentional about keeping our community members safe and healthy during this coronavirus outbreak. Staff members have worked
closely with County Administration to keep everyone abreast of new developments and responses.

County Health Department has provided (and continues to provide) Covid booster shots at the Health Department location.
Davie County transitioned to Partners Local Management Entity / Managed Care Organization (LME-MCO) in November 2022.

Davie County now offers Family Medicine Healthcare services through Kintegra Health. Services include Adult well/sick care; Diabetes and chronic
disease management; Preventative care; and Behavioral Health counseling.

Davie County Sheriff's Office began providing contract law enforcement services for the Town of Mocksville on July 1, 2022.
Davie County Communications implemented the Emergency Police Dispatch system in September 2021. Radio upgrades are in process.

Issues & disruptions: The onset of COVID-19 in March 2020 has affected every dimension of how services are provided. This is a major disruption that
has continued to impact FY2021-2022. Departments have collaborated well to respond to community needs.

Focus Area 2.1 @

Growth & Infrastructure: Implement a deliberate and realistic strategy to balance a growing, thriving economy with an appreciation of our natural and
agricultural resources.

Owner: Cindy Chapman

Update provided by Cindy Chapman on Aug 12, 2022 16:03:36

Highlights/completions: Issues & disruptions:

Highlights/completions: The recently adopted 20-year comprehensive plan is being used to map out future growth opportunities. Davie County
Development Services continues to provide Planning & Zoning services to Bermuda Run and Mocksville. Farmington Road / Hwy 158 Site was
rezoned to Industrial and Economic Development Commission is working with property owner to create a development plan. Economic
Development is also currently working to further develop five industrial sites.

East Davie Sewer project has been completed. Davie County Public Utilities has completed the design activity for the joint water plant with the
Town of Mocksville.

Issues & disruptions: The onset of COVID-19 in March 2020 has affected every dimension of how services are provided. This is a major disruption that
has continued to impact FY2021-2022.



FocusArea3.l (1)

%

Business Operations: Promote continuous improvement, high performance, exceptional customer service, On Track 60.0
transparency, accountability, and fiscal responsibility in all areas of government. Completed 40.0

Owner: Cindy Chapman

Goal: 5

Update provided by Cindy Chapman on Aug 12, 2022 16:04:12

Highlights/completions: Issues & disruptions:

Highlights/completions: County staff continues to promote continuous improvement, high performance and exceptional customer service while
finding ways to respond to needs differently. The County has made efforts to engage with citizens through Community Conversations, virtual focus
groups, social media posts, and a quarterly update in Davie Life magazine.

Technology Solutions staff has been focused on increasing revenues through GovDeals transactions and grant writing.

A GIS Portal has been in development since mid-2019 and represents a tremendous effort by Technology Solutions staff to build and deploy new
servers, networking, and storage, as well as install and configure GIS applications. The portal will allow staff to build and publish web-based maps
and applications to provide greater access to information that may have been difficult to locate or use. The Planning and Development application
will make searching GIS information much simpler and now links septic system permits to the map. Other applications include a School Finder,
Voting Precinct Finder, and School Demographics Dashboard.

Issues & disruptions: COVID-19 has impacted the service delivery of many projects. Staff members are using alternate methods to provide services
to internal and external customers. Departments are working together to support one another's goals. COVID-19 will continue to create a fiscal
burden for the organization.

Goal 3.1.1 @ Jul 01,2021 - Jun 30, 2022

Create a culture focused on results with Performance Based Budgeting

Owner: Cindy Chapman

Update provided by Cindy Chapman on Aug 10, 2022 12:10:44

Update this period: Next steps: Disruptions (if necessary):

Update this period: Departments developed performance metrics as a component of their financial budgets. The County's fiscal year is July 1
through June 30. Performance metrics are evaluated quarterly, or more frequently, and results are culminated at year end.

Next steps: Disruptions (if necessary):



County departments who achieve outcomes

Percentage of County departments who achieve outcomes, as measured by data metrics (Goal: 90% or more departments will achieve annual
outcomes)

Owner: Cindy Chapman

Last Update: Aug 12, 2022 15:57:32
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This metric will be measured at the end of the fiscal year.

Goal 3.1.2 Jul 01,2021 - Jun 30, 2022 Completed Progress 100%

Support workforce development plan by collaboration between County Government, Schools, DCCC, Economic Development Commission, Chamber of
Commerce

Owner: Cindy Chapman

Update provided by Cindy Chapman on Aug 04, 2022 20:05:36
Update this period: Next steps: Disruptions (if necessary):

Update this period: Davie County partners with the Towns, Schools, Community College, Economic Development, Chamber of Commerce, Davie
Community Foundation and other agencies to encourage smart growth in Davie County, while preparing our citizens for the local workforce.

Next steps: Disruptions (if necessary):

Support Workforce Development

Support workforce development plan by contributing to Ignite Davie
Promise (Goal: $30,000 per year)

Owner: Cindy Chapman

Last Update: Jan 12, 2022 15:35:09
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Contribution was made to Davie Community Foundation on July 8, 2021

Support DCCC Programming

Support Davidson-Davie Community College programming through
capital contribution (Goal: $1,000,000 contribution by June 30, 2022)

Owner: Cindy Chapman

Last Update: Aug 02, 2022 18:42:49
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Capital outlay of $70,000 was disbursed on July 8, 2021.

Funds of $1.000,000 have been included in the current Capital
Improvement Plan as contributions to the Davidson-Davie Community
College program expansion project. Funds will be distributed to the
college when project bids are accepted.

Goal 3.1.3 (b Jul01,2021-Jun 30,2022 On Track Progress 84%

Support Economic Development

Support Economic Development through contribution to Economic
Development Commission via Interlocal Agreement (Goal: 170,429 by
June 30, 2022)

Owner: Cindy Chapman

Last Update: Jan 12, 2022 15:35:45
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Harness technology to Increase communication and outreach to engage citizens and businesses

Owner: Cindy Chapman



Update provided by Cindy Chapman on Aug 04, 2022 20:12:11
Update this period: Next steps: Disruptions (if necessary):
Update this period: County residents are kept aware of events and county information through social media posts, and community conversations.

Next steps: Continue to share information from departments regarding upcoming events. Research opportunities to conduct a citizen survey next
fiscal year.

Disruptions (if necessary):

Share County Information through social media Publish Employee Newsletters
Share County information and outreach materials through social media Share consolidated information and notifications to staff through
posts #WeAreDavie (Goal: 20 posts per month) Employee Newsletters (Goal: 40 or more newsletters per fiscal year)
Owner: Cindy Chapman Owner: Cindy Chapman
Last Update: Aug 05,2022 17:17:22 Last Update: Aug 04, 2022 20:09:33
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Manager's Weekly Updates

Improve internal and external communications of County departmental
activities through Manager’s weekly update to Board, staff and other
stakeholders (Goal: 50 or more updates per fiscal year)

Owner: Cindy Chapman

Last Update: Aug 04, 2022 20:11:18
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Goal3.1.4 Jul 01,2021 - Jun 30, 2022 Completed Progress 100%

Promote Local Arts and Tourism

Owner: Cindy Chapman

Update provided by Cindy Chapman on Aug 04, 2022 20:51:11

Update this period: Next steps: Disruptions (if necessary):

Citizen Focus Groups

Increase communication and outreach to community members through
citizen focus groups (Goal: 2 or more focus group sessions by June 30,
2022)

Owner: Cindy Chapman

Last Update: Jan 12, 2022 15:59:28
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A Community Conversation was hosted at the Davie County Senior
Center September 27th. Being in-person allowed participants to engage
with people they normally don’t meet with, bringing out diverse
feedback.

5 virtual Focus Groups were held in October. Each was comprised of
targeted populations and small, engaging conversations that allowed for
in-depth discussion.

Davie County staff recruited local stakeholders. Attendance at both
activities exceeded original project expectations. Total attendance was
103 (57 - Focus Groups, 46 - Community Conversation).

Update this period: The County has contributed to local arts, recreation and tourism through facility improvements and community grant aid.

Amount of funds invested to facility improvements at the Brock

Performing Arts Center

Amount of funds invested to facility improvements at the Brock
Performing Arts Center (Goal: $40,000)

Owner: Cindy Chapman

Last Update: Aug 04, 2022 20:28:42
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Brock Center building improvements FY2021-2022

River Wood Outdoors $2,450 Removed the concrete sidewalk going from
the front upper parking area down to the sidewalk leading to the gym.
The area was regraded for better water control and sowed with grass
seed and erosion control matting was installed.

Elite Piping Solutions $807.35 Replaced the scald protector, re-plumbed
the supply lines to the sinks for the new scald protector, and removed
the water fountain at the Brock.

Allied Consulting & Environmental Services $3,305 Conducted water
sampling and laboratory analysis at the Brock.

Professional Air Systems $2,831.24 Will be rebuilding the blower
assembly for the heat pump and air handler that services the Performing
Arts Lobby.

Funds invested to support the Davie County Arts Council

Amount of funds invested to support the Davie County Arts Council
(Goal: $60,000)

Owner: Cindy Chapman

Last Update: Aug 04, 2022 20:37:48
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Local occupancy taxes collected and invested in tourism

Amount of local occupancy taxes that are collected and invested in

County Tourism
(Goal: $125,000)

Owner: Cindy Chapman

Last Update: Aug 04, 2022 20:45:26
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First quarter Tourism tax collections of $44,276.51 were distributed to
Davie County Chamber of Commerce on October 11, 2021. Second

quarter Tourism tax collections of $41,314.19 were distributed to Davie

County Chamber of Commerce on January 10, 2022. Third quarter
Tourism funds of $29,506 were paid in April 2022 and 4th quarter

collections of $44,904 were paid in July.



Support Community Recreation

Amount of funds invested to support community recreation in Davie
County to increase County Tourism (Goal: $80,000 or more by 6/30/2022)

Owner: Cindy Chapman

Last Update: Aug 04, 2022 20:50:46
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Community Recreation Grants FY2021-2022 * Cooleemee River Park $
5,208 * Davie Academy Recreation $16,575 * Farmington Recreation
$23,700 * Jericho- Hardison Recreation $10,000 Davie Little League for
Lighting Project $175,000. Funds of $3,500 were granted to Sheffield
Calahaln in January 2022 and the annual $50,000 contribution for Lake
Louise maintenance was made in June 2022.

Goal 3.1.25 Ongoing - Ongoing On Track

Enhance Employee Safety - County Manager

Owner: Cindy Chapman

Update provided by Cindy Chapman on Aug 04, 2022 20:52:26

Update this period: This goal was met by the County Manager department.



Employees compliant with Health Risk Assessment

Percent of employees, and spouses, covered by County insurance who are compliant with completing a Health Risk Assessment (on file in the Employee
Wellness Clinic) by June 30, 2022. (Goal: 85% of County Manager’s Department or greater)

Owner: Cindy Chapman

Last Update: Aug 04, 2022 20:51:45
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This will be calculated at the end of the fiscal year.

Focus Area 4.1 @

Quality of Life & Place: Partner with citizens and stakeholders to create environmental, arts/cultural, civic and recreational opportunities that
contribute to the health and well-being of our community.

Owner: Cindy Chapman

Update provided by Cindy Chapman on Aug 12, 2022 16:07:34
Highlights/completions: Issues & disruptions:

Highlights/completions: Davie County Recreation & Parks, Public Library, Senior Services, Cooperative Extension/ 4H, Veterans Services and Board
of Elections staff have continued to provide quality programs and services to the community. Some major highlights include the addtion of a
Library Locker program in Bermuda Run, in collaboration with the Town of Bermuda Run and Davidson - Davie Community College; installation of
new dog park playground equipment at the Davie Community Park; and Davie County Cooperative Extension office hosted NC Farm School.

Issues & disruptions: COVID-19 has impacted the service delivery of many projects. Staff members are using alternate methods to provide services
to internal and external customers. Departments are working together to support one another's goals. COVID-19 will continue to create a fiscal
burden for the organization.

Focus Area 5.1 @ Progress 40%

Education: Deliver quality classroom and vocational experiences which open varies avenues for individual % #
success from cradle to career. On Track 1000] 6

Owner: Cindy Chapman

Goal: 6



Update provided by Cindy Chapman on Aug 12, 2022 16:01:37
Highlights/completions: Issues & disruptions:

Highlights/completions: Davie County Schools, DCCC, Smart Start, Davie Foundation, Mebane Foundation, Chamber of Commerce, and other
partner agencies have worked together to create affordable, high-quality educational experiences for children and adults.

Issues & disruptions: The onset of COVID-19 in March 2020 has affected every dimension of how services are provided. This is a major disruption
that has continued to impact FY2021-2022. The coronavirus pandemic forced educators to consider new avenues for delivering educational
experiences.

Goal 5.1.1 (T) Jul 01,2021 - Jun 30, 2022

Implement a Workforce Development Plan by collaboration between County, Schools, DCCC, Economic Development Commission and Chamber of
Commerce.

Owner: Cindy Chapman

Update provided by Cindy Chapman on Aug 10, 2022 12:10:25
Update this period: Next steps: Disruptions (if necessary):

Update this period: Davie County continues to collaborate with Davie County Schools, Davidson-Davie Community College, Chamber of Commerce,
EDC and local businesses to help students become aware of employment opportunities in Davie County.

Next steps: Disruptions (if necessary):

Businesses participating in Apprenticeship programs Develop Simulated Medical and Education Center
Metric: Number of local businesses with registered apprenticeships. Partner with DDCC to develop a simulated medical and educational
(GOAL: 3 or more by 6/30/2022) center to enhance programming in Davie County and internships with

county departments
Owner: Cindy Chapman ydep

Owner: Cindy Chapman
Last Update: Jan 28, 2022 21:20:48
Last Update: Jan 28, 2022 21:21:01

Students participating in Career and Technical Programs Comment

Number of Davie County students participating in Career & Technical Davie High School 81 students - 1st quarter and 2nd quarter

Education (CTE) Work-Based Learning (WBL); which includes pre-
apprenticeships, internships, job shadowing and in-class training (GOAL:
80 or more students participating in 2021-2022 school year)

Owner: Cindy Chapman

Last Update: Oct 05, 2020 20:45:40



Businesses participating in Summer Externships

Number of local businesses participating in Summer Externship -
Teacher Learning Experience program (GOAL: 8 or more businesses
participating in Summer 2021 program)

Owner: Cindy Chapman

Last Update: Jan 28, 2022 21:20:41

Comment

Davie County is a certified member of ACT Work Ready Communities.
95% of maintaining goals have been completed as of September 30,
2020; while 80% of goals were completed by December 31, 2020, and
60% of maintaining goals were completed by April 30, 2021.

121 employers in Davie County recognize or recommend the ACT work
keys.

The ACT Work Ready Communities website data has been updated
through April 2021.

Davie County Progress Toward Goals

Current status: Certified, Maintaining

Workforce Goal Actual
Emerging: 242 1407
Current: 64 257
Transitioning: 340 379
Employers: 44 58
Total: 690 2104

Career and College Promise enrollments

Increase number of career and college promise enrollments (GOAL: 1,350

enrollments in 2021-2022 school year)

Owner: Cindy Chapman

Last Update: Jan 28, 2022 21:21:14

Comment

1st Semester: 262 students in 43 courses = 763 total enrollments (1st
semester)

2nd Semester: 206 students in 44 courses = 561 total enrollments (2nd
semester)

Total Year: 285 students in 59 courses= total of 1,324 enrollments

Ignite Davie - College Promise Enrollment

Increase number of Ignite Davie - College Promise enrollments (GOAL: 80
or more enrollments in 2021-2022 school year)

Owner: Cindy Chapman

Last Update: Jan 21, 2022 13:54:06
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Enrollmentin Fall 2021: 142 Total
From 2020 Cohort: 53 in curriculum classes

From 2021 Cohort: 83 in curriculum classes + 6 in transitions classes



Career Pathways

Career Pathways Concentrations completed by Davie County Schools’
students NC Report Cards

Owner: Cindy Chapman

Last Update: Aug 05, 2022 18:28:13
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Data for 2020-2021 school year in NC Report Cards shows 225 Career
Pathways Concentrations completed and 1497 industry recognized
credentials earned.

Industry Recognized Credentials

Industry Recognized Credentials earned by Davie County Schools’
students NC Report Cards

Owner: Cindy Chapman

Last Update: Aug 05, 2022 18:27:27
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Data for 2020-2021 school year in NC Report Cards shows 225 Career
Pathways Concentrations completed and 1497 industry recognized
credentials earned.

Davie High Graduates Enrolling in Davidson-Davie Community
College

Percent of graduating students from Davie County High School who
enroll at Davidson-Davie Community College
(GOAL: 20% or more 2021 graduates enroll for 2021-2022 school year)

Owner: Cindy Chapman

Last Update: Jan 21, 2022 13:56:34
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Ignite Davie - College Promise Graduates

Number of Ignite Davie - College Promise program graduates (GOAL: 5 or
more graduates by 6/30/2022)

Owner: Cindy Chapman

Last Update: Jan 21, 2022 13:55:46
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6 Ignite Davie Graduates (all with Associate's degrees)

Goal 5.1.2 @ Jul 01,2021 - Jun 30, 2022 On Track Progress 34%

Grow the talent pipeline by increasing career pathways from middle school to post-secondary education

Owner: Cindy Chapman

Update provided by Cindy Chapman on Feb 04, 2022 18:53:33
Update this period: Davie County continues to support the career pathways for local students.

Next steps: Disruptions (if necessary): C

. 15
STEM tour - Industries
Number of industries participating in STEM tours (for college and career)
each school year 10
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Comment

1st Qtr: 1 business is participating in virtual STEM tours

2nd Qtr: 1 business is participating in virtual STEM tours
4th Qtr: 1 business is participating in virtual STEM tours

STEM tours - Middle School Participation

Number of students participating in STEM tours (for college and career)
6th, 7th, 8th grades each school year

Owner: Cindy Chapman

Last Update: Jan 28, 2022 21:22:35

STEM tours conducted annually

Number of STEM tours (for college and career) conducted each school
year

Owner: Cindy Chapman

Last Update: Jan 28, 2022 21:22:55
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In a normal year, there are approximately 10 tours conducted; due to
COVID, this only occurred virtually this year

Goal5.1.3

() Jul01,2021-Jun30,2022  OnTrack  Progress 91%

Promote Early Childhood Education

Owner: Cindy Chapman

STEM tours - High school participation

Number of students participating in STEM tours (for college and career)
9th, 10th, 11th and 12th grades each school year

Owner: Cindy Chapman

Last Update: Jan 28, 2022 21:23:20
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Update provided by Cindy Chapman on Aug 10, 2022 12:06:12

Update this period: Next steps: Disruptions (if necessary):

Update this period: Early Childhood Education is a priority and is being addressed by the Schools, County, Smart Start and Registered Daycare

Centers
Next steps:

Disruptions (if necessary):

Number of children in Pre-K educational programs

Number of children in high quality Pre-K educational programs

Owner: Cindy Chapman

Last Update: Aug 10, 2022 12:05:57
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1st quarter - 132 students enrolled in private, Headstart and public
settings combined for NCPK.
2nd quarter -138 students enrolled in private, Headstart and public
settings combined for NCPK.
4th quarter - 143 students enrolled in private, Headstart and public
settings combined for NCPK.

Enrollment was low this year due to COVID. Typical enrollment (pre
pandemic) was 183.

These numbers only reflect those who qualify for NC Pre-Kindergarten
financial assistance to attend a quality preschool program.

These numbers do not include children whose tuition is paid by family.

Dolly Parton's Imagination Library

Number of children enrolled in Dolly Parton's Imagination Library

Owner: Cindy Chapman

Last Update: Aug 09, 2022 19:26:12
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1,369 children were enrolled in DPIL as of September 30, 2021. There
were 96 new enrollees in 1st quarter and 3,954 books were mailed. 1,321
children were enrolled in DPIL as of December 31, 2021. There were 89
new enrollees in 2nd quarter and 4,047 books were mailed. There were
73 new enrollees in 3rd quarter and 4,020 books were mailed. In 4th
quarter, there were 62 new enrollees and 3,958 books were mailed.



Kindergarten ready children

Percentage of Kindergarten children who were 'Kindergarten ready’

Owner: Cindy Chapman

Last Update: Aug 05, 2022 18:40:27
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72% for end of 2020-2021 school year

Children at 3rd grade reading level

Percentage of 3rd grade students who are above 3rd grade reading level
(NC Report Cards)

Owner: Cindy Chapman

Last Update: Aug 05, 2022 18:38:41
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Data for 2020-2021 school year in NC Report Cards shows overall 52.5%
of Davie County 3rd graders are reading about 3rd grade reading level.

Kinder Camp Participation

Number of children enrolled in Kinder camp program (offered at all
elementary schools during summer break)

Owner: Cindy Chapman

Last Update: Jan 26, 2022 13:55:38
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Child Care Subsidy waiting list

Number of children on child care subsidy waiting list

Owner: Cindy Chapman

Last Update: Aug 08, 2022 13:00:09
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September 30, 2021 - 46 children were on the waiting list December 31,
2021 - 10 children were on the waiting list January 2022.

Due to the lack of daycare slots, the waiting list for child care subsidy
diminished. There was one child on the waiting list at the end of March
and no children on the waiting list at the end of June 2022.



Goal5.1.4 d) Jul 01,2021 - Jun 30, 2022

Ensure affordable quality tutoring and mentoring programs

Owner: Cindy Chapman

Update provided by Cindy Chapman on Aug 10, 2022 12:06:43
Update this period: Next steps: Disruptions (if necessary):

Update this period: Next steps: Disruptions (if necessary):

Update this period: Davie County Schools recruits retired teachers and other professionals to tutor students to help meet their individual needs.

Next steps: Disruptions (if necessary):

Teacher attrition rates

Teacher attrition rate (NC Report Card)

Owner: Cindy Chapman

Last Update: Jan 26, 2022 13:57:44
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Goal 5.1.5 Ongoing - Ongoing On Track

Tutoring Hours provided

Number of tutoring hours provided each school year

Owner: Cindy Chapman

Last Update: Jan 28, 2022 21:25:20
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Volunteer tutors

Engage Young Professional Citizen Action Groups to Assist with Process Improvements

Owner: Cindy Chapman

Update provided by Cindy Chapman on Aug 04, 2022 20:57:39

Update this period: Next steps: Disruptions (if necessary):

Update this period: The Chamber of Commerce is conducting Leadership Davie sessions .

Next steps: Disruptions (if necessary):



Leadership Davie Professional Group

Partner with the Chamber of Commerce to create a Leadership Davie professional group each fiscal year
(Goal: 100% complete by June 30)

Owner: Cindy Chapman

Last Update: Aug 04, 2022 20:56:21
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Program Dates & Topics

Thursday, Feb 24,2022 - Welcoming Ceremony

Thu., Mar 3 - Fri., Mar 4, 2022 - 2 Day Team Retreat

Thursday, April 7, 2022 - Our Community Past, Present & Future
Thursday, May 5, 2022 - Arts & Education

Thursday, June 2, 2022 - Government Relations & Economic Development
JULY NO CLASS

Thursday, Aug 4, 2022 - Criminal Justice

Thursday, Sept 1, 2022 - Infrastructure & Planning

Thursday, Oct 6, 2022 - Human Services

Thursday, Nov 3, 2022 - Tourism & Quality of Life

Thursday, March 2023 - Graduation Ceremony

Goal 5.1.6 Ongoing - Ongoing On Track

Align Partnerships for Initiatives Supporting Children

Owner: Cindy Chapman

Update provided by Cindy Chapman on Aug 10, 2022 12:09:52
Update this period: Next steps: Disruptions (if necessary):
Update this period: Davie County Schools continues to sponsor business advisory group meetings to support staff and students.

Next steps: Disruptions (if necessary):



Business Advisory Group Meetings

Business Advisory Group meetings held with school staff and/or students each school year (including advisory meetings, STEMinars, Lunch & Learns)

Owner: Cindy Chapman

Last Update: Jan 28, 2022 21:25:54
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