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Goal 1.1.19 Ongoing - Ongoing

Goal: Improve community relations with the Sheriff’s Office

Owner: Mark Crater

Update provided by Mark Crater on Jun 30, 2021 13:56:46
Update this period: Sheriff and Officers are spending time in the community, delivering Meals on Wheels, and engaging with citizens.

Next steps: Continue to enhance community relations.

Goal1.1.19 > Metric

Man hours spent on participating in community events

Man hours spent on participating in community events (Goal: 500 hours
or more)

Goal 1.1.19 Goal: Improve community relations with the Sheriff’s Office

Owner: Mark Crater and Karen Allen

Last Update: Jan 06, 2021 14:25:05
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Educational programs delivered to citizens Officers delivering Meals on Wheels

Number of educational programs to citizens (7 or more programs) Number of officers delivering Meals on Wheels (Goal: 25 or more)
Goal 1.1.19 Goal: Improve community relations with the Sheriff’s Office Goal 1.1.19 Goal: Improve community relations with the Sheriff’s Office
Owner: Mark Crater and Karen Allen Owner: Karen Allen and Mark Crater
Last Update: Jun 30, 2021 14:07:43 Last Update: Jun 30, 2021 14:11:47
8 30
7
6
20
%]
€ 2
g 4 3
= &
[e] o«
2 o 24 25
2 1 14
0 0
Q3 2020-2021 Q4 2020-2021 Oct 20 Jan '21 Apr '21 Jul 21
@ Actual - Sum @ Actual
—— Target7.0 —— Target 25.0
Comment Comment
Due to covid 19 restrictions the Sheriff's Office has just started a limited Due to the Covid-19 Pandemic the same Deputy's are delivering Meals on

amount of presentations in March 2021 Wheels each week.



Implement new in-car camera system by June 30, 2021

Implement new in-car camera system by June 30, 2021
(Goal: 100% complete)

Goal 1.1.19 Goal: Improve community relations with the Sheriff’s Office

Owner: Mark Crater and Karen Allen

Last Update: Jun 30, 2021 14:05:00
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Sheriff's office has in car cameras in all patrol vehicles.

Goal 1.1.20 Ongoing - Ongoing

Promote jail diversion efforts

Owner: Mark Crater



Update provided by Mark Crater on Jun 30, 2021 13:58:15

Update this period: Detention center is providing information packets and substance abuse counseling opportunities to offenders with substance
abuse tendencies.

Next steps: Continue to provide resources to detainees to assist them with leading a healthy and productive life.

Disruptions (if necessary):

Goal1.1.20 > Metric . .
Detainees assisted by substance abuse counselor

Offenders offered substance abuse information packets Percentage of ‘at risk’ detainees who are assisted by the substance abuse

Percent of offenders offered substance abuse information packets (Goal: counselor

100%) (Goal: 100%)

Goal 1.1.20 Promote jail diversion efforts Goal 1.1.20 Promote jail diversion efforts

Owner: Mark Crater and Karen Allen Owner: Mark Crater and Karen Allen

Last Update: Jun 30, 2021 13:57:37 Last Update: Jun 30, 2021 14:15:41
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Comment Comment
100 percent of at risk substance abusers have received information 100 % of ‘at risk’ detainees are assisted by the staff substance abuse

counselor.



Goal1.1.21 Ongoing - Ongoing

Increase professional development training opportunities for Sheriff's staff

Owner: Mark Crater

Update provided by Mark Crater on Jun 30, 2021 13:59:35
Update this period:
Next steps: Officers will maintain professional development classes.

Disruptions (if necessary):

Goal1.1.21 > Metric

Officers who are participating in specialized training

Number of officers who are participating in specialized training certificate programs (Goal: 18 or more)
Goal 1.1.21 Increase professional development training opportunities for Sheriff's staff

Owner: Mark Crater and Karen Allen

Last Update: Mar 30, 2021 21:57:21
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Goal 1.1.22 Ongoing - Ongoing

Ensure optimal response times - Sheriff's Office

Owner: Mark Crater

Update provided by Mark Crater on Jun 30, 2021 14:00:19
Update this period: CAD implementation is complete.
Next steps: Continue working towards technology improvements.

Disruptions (if necessary):

Goal1.1.22 > Metric
Implement End-User technology update by 6/30/2021
Implement updated Computer Aided Dispatch system by

Implement End-User technology update (hardware/ software) by June
12/31/2020

30, 2021 (Goal: 100% complete)

Implement updated Computer Aided Dispatch (CAD) system by Goal 1.1.22 Ensure optimal response times - Sheriff's Office
December 31,2020

Owner: Mark Crater and Karen Allen
(Goal: 100% complete)

Goal 1.1.22 Ensure optimal response times - Sheriff's Office Last Update: Jan 15, 2021 17:02:46
Owner: Mark Crater and Karen Allen 150
Last Update: Jan 15,2021 17:02:56
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Goal 1.1.31 Ongoing - Ongoing

Improve efficiencies through governmental departmental collaborations
Owner: Mark Crater

Update provided by Mark Crater on Jun 30, 2021 14:02:47

Update this period: Next steps: Disruptions (if necessary): All divisions in the Sheriff's Office have relocated to the new facility.

Goal1.1.31 > Metric

Complete Move to new facility

Complete move to new shared facility between Sheriff's staff and Health & Human Resources staff. (Goal" 100% complete by June 30, 2021)
Goal 1.1.31 Improve efficiencies through governmental departmental collaborations

Owner: Karen Allen and Mark Crater

Last Update: Jun 30, 2021 14:02:15
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