2016-2020 Summary

Davie County 5 Year Capital Improvement Plan

Current Past 1 2 3 4 5
Project Cost Estimates 2014-15 Prior Years 2015-16 2016-17 2017-18 2018-19 2019-20
Planning 30
Land Acquisition 30
Construction $2,000,000 $2,000,000| $43,000,000] $11,500,000
Equip/Furnishings $0
Other 30
Contingencies 30
Project Total $2,000,000 $2,000,000] $43,000,000] $11,500,000 $0 $0 $0
Funding Sources
County Contribution $0
General Obligation Bonds | $54,500,000 $54,500,000
Two Thirds Bonds 30
Limited Obligation Bonds 50
Bank Financing $0
Enterprise Fund 50
Revenue Bonds $0
Miscellaneous Revenue $1,000,000 31,000,000 $500,000 $500,000
Funding Total $55,500,000 $55,500,000 $500,000 $500,000 $0 $0 $0
Operating Impact
Personnel $0
Utilities $0
Operating Costs $0
Capital 30
Minus Savings $0
Net Additional Expenses 30 30 $0 $0 30 30 30
Minus New Revenues 30
Operating Total $0 $0 $0 $0 $0 $0 $0
Project Title: New Davie High School
Start Date/Comp. Date: January 2015 to June 2017
Department; Davie County Schools

1/20/2015

CIP Summary



2016-2020 Summary

Davie County 5 Year Capital Improvement Plan

Current Past 1 2 3 & 5
Project Cost Estimates 2014-15 Prior Years 2015-16 2016-17 2017-18 2018-19 2019-20
Planning 50
Land Acqguisition $0
Construction $0 $500,000] $2.400,000| $1,060,000
Equip/Furnishings $0
Other 30 $1,040,000
Contingencies $0
Project Total $0 $0 $0 $0 $500,000| $3,440,000| $1,060,000
Funding Sources
County Contribution $0
General Obligation Bonds $0 $5,000,000
Two Thirds Bonds $0
Limited Obligation Bonds 30
Bank Financing 30
Enterprise Fund 30
Revenue Bonds 30
Miscellaneous Revenue $0
Funding Total $0 $0 $0 $0| $5,000,000 $0 $0
Operating Impact
Personnel 30
Utilities 30
Operating Costs 50
Capital 30
Minus Savings $0
Net Additional Expenses $0 $0 30 $0 $0 $0 $0
Minus New Revenues 30
Operating Total $0 $0 $0 $0 $0 $0 $0
Project Title: Recreation Center
Start Date/Comp. Date: July 2017 to June 2020
Department: Recreation

1/20/2015

CIP Summary



2016-2020 Summary

Davie County 5 Year Capital Improvement Plan

Current Past 1 2 3 4 5
Project Cost Estimates 2014-15 Prior Years 2015-16 | 2016-17 | 2017-18 2018-19 | 2019-20
Planning 30
Land Acquisition 30
Construction 30/  $306,900| $306,900
Equip/Furnishings 30
Other 30
Contingencies 30
Project Total $0 $0| $306,900] $306,900 $0 $0 $0
Funding Sources
County Contribution $0 $13,800
General Obligation Bonds $0
Two Thirds Bonds $0
Limited Obligation Bonds $0
Bank Financing $0| $600,000
Enterprise Fund $0
Revenue Bonds $0
Miscellaneous Revenue 30
Funding Total $0 $0| $600,000] $13,800 $0 $0 $0
Operating Impact
Personnel 30
Utilities $0
Operating Costs 30
Capital $0
Minus Savings $0
Net Additional Expenses $0 $0 30 $0 50 $0 30
Minus New Revenues 30
Operating Total $0 $0 $0 $0 $0 $0 $0
Project Title: Central Davie Education Center Renovation
Start Date/Comp. Date: July 2015 to June 2017
Department: Davie County Schools

1/20/2015

CIP Summary



FY 2016-2020 CIP
Project Description Form

Project Title: Central Davie Education Center Renovation
Project Manager/Department: Davie County Schools

Project Description:
® This structure is a historical building located at 220 Campbell Road, Mocksville, North Carolina and is
owned and used by Davie County Schools for their preschool program and offices for student services staff.
The Clyde Studevent, Jr. Gymnasium is used by Central Davie Academy students, preschool students,
students from other school locations and rentals by members of the community.
o This facility is 18,000 square feet in size.

Project Justification:

The purpose of this project is to replace HVAC for entire building, windows Jor the entire building, and elecirical
service to the building.

1. What problem or service deficiency is this project designed to alleviate? This project will renovate a
04 year old historical building being used by Davie County Schools. To what extent will it alleviate the
problem? This project will replace equipment that is 64 years old. Will it improve efficiency or
effectiveness? Yes

2. What segment and size of the population will this project serve? Preschool students, Central Davie
Academy students, students from other Davie County Schools’ locations, members of the community

3. Will this project reduce or increase your annual operating costs in some way? Reduce annual
operating costs

4. Is this project required by federal, state, or local legislation? No

5. Why is your proposed timetable appropriate? This proposed timetable is appropriate due to the life of
the current equipment. What effect could changing your timetable have on this project? Changing the
limetable of the project puts the school system in jeopardy of having an HVAC system that could fail.

Project Alternatives:

List any alternatives to this project that your department considered and rejected in Javor of this project.
Answer: None

Why did you reject them? n/a

Project Status/Updated: »/4

Relationship to Other Projects: #/a

Explanation of Annual Operating Costs and Operations Related to Project:
Explain the operating impact (costs and savings) that you indicate on the Project Cost Form.




2016-2020 Summary

Davie County 5 Year Capital Improvement Plan

Current Past 1 2 3 4 5
Project Cost Estimates 2014-15 Prior Years 2015-16 2016-17 2017-18 2018-19 | 2019-20
Planning $0
Land Acquisition 30
Construction 30
Equip/Furnishings $0| 779,000 $1453,160
Other $0
Contingencies 30
Project Total $0 $0|  $779,000| $1,453,160 $0 $0 $0
Funding Sources
County Contribution 30 $738,137
General Obligation Bonds 30
Two Thirds Bonds $0
Limited Obligation Bonds 50
Bank Financing 30 31,444,023
Enterprise Fund 30
Revenue Bonds $0
Miscellaneous Revenue $0 $40,863 $9,137
Funding Total $0 $0/ $779,000| $1,453,160 $0 $0 $0
Operating Impact
Personnel 30
Utilities $0
Operating Costs $0
Capital 30
Minus Savings 30
Net Additional Expenses $0 $0 $0 30 $0 30 $0
Minus New Revenues $0
Operating Total $0 $0 $0 $0 $0 $0 $0

Project Title:
Start Date/Comp. Date:
Department;

Viper Radio Infrastructure
July 2015 to June 2017

Communications

Viper Radio project and VVHF/ UHF Radio project have been
combined in the management summary report

1/20/2015

CIP Summary



FY 2016-2020 CIP
Project Description Form

Project Title: Viper Radio Infrastructure
Project Manager/Department: Communications/General Fund

Project Description:

Add radio equipment for 3 additional radio channels to 4 Viper tower sites serving Davie County

Project Justification.

1. What problem or service deficiency is this project designed to alleviate?

To provide addition talk channel for emergency personnel and eliminate the possibility of blocked
radio talk pathways. To what extent will it alleviate the problem? The additional 3 channels will
provide a total of 8 talk channels. Will it improve efficiency or effectiveness? Yes

2. What segment and size of the population will this project serve? All of Davie County

3. Will this project reduce or increase your annual operating costs in some way? Equipment will turned
over to the state and they assume responsibility for it

4. Is this project required by federal, state, or local legislation? No
5. Why is your proposed timetable appropriate? As Law enforcement and emergency agency transition to
this radio system the additional channels are necessary to ensure uninterrupted service.  What effect

could changing your timetable have on this project? ~ As the number of users increase the risk of a failed
radio transmission is greatly increased.

Project Alternatives:

None

Project Status/Updated:

N/A

Relationship to Other Projects:

As Emergency agencies begin to use the Viper System the importance of increased infrastructure becomes
more pronounced

Explanation of Annual Operating Costs and Operations Related to Project:

None



2016-2020 Summary

Davie County 5 Year Capital Improvement Plan

Current Past 1 2 3 4 5
Project Cost Estimates 2014-15 Prior Years 2015-16 | 2016-17 | 2017-18 2018-19 2019-20
Planning 30 $12,500
Land Acquisition 50
Construction 30 $659,000
Equip/Furnishings $0 $287,000
Other 30 $10,000
Contingencies 30 $50,000
Project Total $0 $0| $1,018,500 $0 $0 $0 $0
Funding Sources
County Contribution $0| $1,018,500
General Obligation Bonds 30
Two Thirds Bonds 30
Limited Obligation Bonds 30
Bank Financing 30
Enterprise Fund 30
Revenue Bonds $0
Miscellaneous Revenue $0
Funding Total $0 $0| $1,018,500 $0 $0 $0 $0
Operating Impact
Personnel 30
Utilities 30 $700 $700 5700 $700 3700
Operating Costs 30
Capital 30
Minus Savings 30
Net Additional Expenses 30 50 3700 $700 $700 $700 3700
Minus New Revenues 30
Operating Total $0 $0 $700 $700 $700 $700 $700

Project Title:
Start Date/Comp. Date:
Department:

VHF / UHF Radio Tower
July 2015 to June 2016
Communications

Viper Radio project and VHF/ UHF Radio project have been
combined in the management summary report

1/20/2015

CIP Summary



FY 2016-2020 CIP
Project Description Form

Project Title: VHF/UHF Radio Tower
Project Manager/Department: Communications/General Fund

Project Description:

VHF/UHF Radio Tower

Project Justification:.

1. What problem or service deficiency is this project designed to alleviate?
Poor radio receiving and transmitting in eastern part of County.
To what extent will 1t alleviate the problem?
Place radio transmitter in know poor receiving and transmitting area
Will it improve efficiency or effectiveness?
Yes
2. What segment and size of the population will this project serve?
Eastern 1/3 of county

(8]

. Will this project reduce or increase your annual operating costs in some way?
Increase due to maintenance cost
4. Is this project required by federal, state, or local legislation?
No
. Why is your proposed timetable appropriate?
To eliminate know problem are for emergency personnel. What effect could changing
your timetable have on this project?

h

Project Alternatives:

None

Project Status/Updated:

N/A

Relationship to Other Projects:

Follows the over all Communications Strategic Plan

Explanation of Annual Operating Costs and Operations Related to Project:

Routine maintenance and inspections will be required to ensure the structural integrity of the tower.



ie Co

E-911
Ronnie Robertson Communications
Director
146 Doctor Slate Dr.
Lance Thompkins Mocksville, NC 27028
Asst. Director Phone: (336) 751-0896

Fax: (336) 751-9110

December 10, 2014

Radio System Improvement Summary

VHF System :

ECOM Microwave Tower 100,000
East Davie Tower 643,500
Simulcast Radio & Microwave 275.000
1,018,500
Viper System:
Radio Infrastructure 396,000
DCSO Portables 383,000
DCSO Mobiles 217,000
EMS Portables & Mobiles 125,380
Fire Dept. Portables 1,110,780
2,232 160

Total 3.250,660



2016-2020 Summary

Davie County 5 Year Capital Improvement Plan

Current Past 1 2 3 4 5
Project Cost Estimates 2014-15 Prior Years 2015-16 2016-17 | 2017-18 2018-19 2019-20
Planning 30 $6,000 $6,000
Land Acquisition 30
Construction $0| $284,000| $38,000 $54,000 $10,000] $120,000
Equip/Furnishings 30
Other $0 $26,500 $14,000 $17,000 $31,500
Contingencies $0 $25,000 $8,000 $4,500 $3.000 $10,000
Project Total $0 $0| $351,500| $60,000 $75,500 $44,500| $136,000
Funding Sources
County Contribution $0 $351,500| $60,000 $75,500 $44 500| $136,000
General Obligation Bonds $0
Two Thirds Bonds $0
Limited Obligation Bonds $0
Bank Financing 30
Enterprise Fund 30
Revenue Bonds 30
Miscellaneous Revenue 30
Funding Total $0 $0| $351,500| $60,000 $75,500 $44,500| $136,000
Operating Impact
Personnel $0
Utilities 30
Operating Costs $0
Capital $0
Minus Savings 30 -$2,000( -$2,000 -$7,600 -$7.600( -$14,000
Net Additional Expenses 30 30 -$2,000( -$2,000 -$7,600 -57,600( -$14,000
Minus New Revenues 30
Operating Total $0 $0 -$2,000| -$2,000 -$7,600 -$7,600] -$14,000

Project Title:
Start Date/Comp. Date:
Department:

Courthouse Renovation
July 2015 to June 2020
Public Buildings

1/20/2015

CIP Summary



FY 2016-2020 CIP
Project Description Form

Project Title: Davie County Courthouse Renovations
Project Manager/Department: Chris Nuckolls/Development Services

Project Description: Describe the project in as much detail as possible. Include such information as the
proposed use(s), location, size (square feet), land acreage need for the facility or structure, and the estimated life of
the project.

Parts of the Davie County Courthouse are over 100 years old. Over the next five years we are proposing
to renovate this building in order to maintain its function and its iconic status in the county.

2015/2016: We are proposing a major renovation of the clock tower on top of the building as it is
showing signs of structural failure. A structural analysis will be performed prior to any work started. In
addition, the overall exterior of the building needs some masonry repair and repainting. We have also
included funds to upgrade the handicap ramp and rails on the front of the building to comply with current
ADA requirements. With some of the lighting upgrades occurring in the 2014/2015 year we are looking
to complete the entire building in the 2015/2016 budget year. The final part of this particular budget year
funds will be used to remove pipe insulation that contains asbestos in it. In a study the county performed
in 2014 these areas were designated a priority one for removal. Most of the insulation is located either in
the crawlspace or basement of the building. Funds are set aside also to replace it with new insulation.

2016/2017: During this budget year we will request funds to upgrade the clock movements that are no
longer produced and where parts have to be custom made when break down occurs. In addition, we will
continue with asbestos abatement through removal and replacement of tile flooring that contains it. The
final part of this particular budget year will cover costs to do some general wallpaper removal and
painting on the top floor of the courthouse and the magistrate’s office in the basement.

2017/2018: We will be requesting that the boiler located in the basement be replaced. It is 30+ years old
and is close to the end of its life. In addition, we will be continuing with asbestos abatement. This year
will be concentrated on the upper level of the courthouse. Most of this is floor tile. This includes funds
for replacement of floor removed.

2018/2019: In this particular budget year we will request funds to finish out final arcas that contain
asbestos. These areas are located on the main level of the courthouse and generally are limited to tile
flooring. Replacement tile is included.

2019/2020: The final phase of this project is the replacement of the multi-zone heating and cooling roof
top unit that conditions the 1970’s addition. Cost includes engineering designs and the replacement of the
unit itself.

Project Justification: Explain in detail why the project is needed. In preparing this section you should
consider the following questions (as applicable) as a guide. Please be specific with detailed facts and figures. Also
indicate the source of your data.

1. What problem or service deficiency is this project designed to alleviate? To what extent will it alleviate
the problem? Will it improve efficiency or effectiveness?



These improvements will ensure the courthouse remains to county’s most recognizable building. It will
help extend the life of the building for another several decades. Removal of the asbestos ensures we keep
the employees and the public safe when they occupy the building.

2. What segment and size of the population will this project serve?

This is a building that allows the entire county access.

3. Will this project reduce or increase your annual operating costs in some way?

Overall based on upgrading the lighting and the two HVAC projects we should decrease operational costs
4. Is this project required by federal, state, or local legislation?

Although asbestos removal is not mandated unless damaged or disturbed, we have a few areas that need
attention. Also, when doing work in areas that contain asbestos it had to be abated or protected by
properly licensed people. This makes it very difficult for maintenance staff to perform basic general

maintenance.

5. Why is your proposed timetable appropriate? What effect could changing your timetable have on this
project?

Every day that goes by the degradation of the clock tower and exterior walls increases. Also, the asbestos
could be damaged at any time. Delays in the work proposed will increase the required work and increase
costs in repairs and renovations.

Project Alternatives: List any alternatives to this project that your department considered and rejected in
Javor of this project. Why did you reject them?

The only other alternatives to look at would be re-location or construction of a new building. There are
no other buildings suitable to re-locate the court facilities. A new building at this time is projected to be
cost prohibitive.

Project Status/Updated: This section is for ongoing projects formally approved by the BOCC and /or those
that have been completed. Provide any pertinent information about the status of an existing project, whether it is
changing or not. If changes, why the change is occurring and what it will enhance.

N/A

Relationship to Other Projects: Identify and explain any relationship this project has to the success of
other projects. Indicate if this project is necessary to complete or make fully usable another major public
improvement. Note if the schedule for completing this project is crucial to the success of another project.

N/A

Explanation of Annual Operating Costs and Operations Related to Project: Explain the
operating impact (cosis and savings) that you indicate on the Project Cost Form.

No additional operating costs known. Should be a slight decrease in maintenance and a more noticeable
decrease in power consumption.



2016-2020 Summary

Davie County 5§ Year Capital Improvement Plan

Current Past 1 2 3 4 5
Project Cost Estimates 2014-15 Prior Years 201516 | 2016-17 | 2017-18 2018-19 2019-20
Planning 30 $6,000
Land Acquisition $0
Construction $0 $23,000] $33,000{  $180,000
Equip/Furnishings $0
Other 30
Contingencies 30 $2,300 3300 $10,000
Project Total $0 $0 $25,300( $36,300] $196,000 $0 $0
Funding Sources
County Contribution 30 $25,300| $36,300] $196,000 30 30
General Obligation Bonds $0
Two Thirds Bonds $0
Limited Obligation Bonds $0
Bank Financing 30
Enterprise Fund 30
Revenue Bonds $0
Miscellaneous Revenue 30
Funding Total $0 $0 $25,300| $36,300{ $196,000 $0 $0
Operating Impact
Personnel 30
Utilities $0
Operating Costs 30
Capital 30
Minus Savings $0 -$10,000 -$10,000
Net Additional Expenses 30 $0 30 $0 30[ -$10,000 -$10,000
Minus New Revenues $0
Operating Total $0 $0 $0 $0 $0| -$10,000f -$10,000
Project Title: Administration Building Renovations
Start Date/Comp. Date: July 2015 to June 2018
Department; Public Buildings

The timing of this project has been accelerated from original projection

1/20/2015

CIP Summary



FY 2016-2020 CIP
Project Description Form

Project Title: Administration Building Renovations
Project Manager/Department: Chris Nuckolls/ Development Services

Project Description: Describe the project in as much detail as possible. Include such information as the
proposed use(s), location, size (square feet), land acreage need for the facility or structure, and the estimated life of
the project.

This project is slated to be a multi-year project. This covers major renovations on all three floors and an
HVAC replacement for the entire building. Here is the break down:

2019/2020: During this year we will re-paint all halls and offices on the first floor removing wallpaper as
we go. Carpet and tile will be replaced as well.

2020/2021: The second floor of the Administration building will be renovated during this year. Carpet
and tile will be replaced, wall paper removed and repainted. Also during this renovation year we will
have the Terrazzo floor on the first and second floor will be repaired. There are a number of cracks on
both floors that need attention.

2021/2022: During this year we will focus the renovation to the third floor. Same worked performed as
on the first and second floor. In addition to this work we are projecting the HVAC system for the entire
building will need to be replaced. At this time the system will be 30 years old. We also will be looking to
replace the pneumatic control system for the HVAC as well.

Project Justification: Explain in detail why the project is needed. In preparing this section you should
consider the following questions (as applicable) as a guide. Please be specific with detailed facts and figures. Also
indicate the source of your data.

1. What problem or service deficiency is this project designed to alleviate? To what extent will it alleviate
the problem? Will it improve efficiency or effectiveness?

At the time of the proposed renovations the building will be almost thirty years old. Only a few
renovations have been done on this building. The replacement of the HVAC system will cause a large
savings in electricity. We are concerned at 30 years old major issues could occur. We are looking to be
pro-active in the replacement of the system.

2. What segment and size of the population will this project serve?

All citizens of Davie County have access and use of the building.

3. Will this project reduce or increase your annual operating costs in some way?

Once the HVAC is replaced it should decrease the operating costs through energy savings.

4. Is this project required by federal, state, or local legislation?

No.



5. Why is your proposed timetable appropriate? What effect could changing your timetable have on this
project?

The building will be close to thirty years old. It is already showing signs of degradation that if left too
long will cost the county even more funds to take care of. Delaying this project will only increase the
costs to do the work.

Project Alternatives: List any alternatives to this project that your department considered and rejected in
Javor of this project. Why did you reject them?

None were known at the time,

Project Status/Updated: 7his section is Jor ongoing projects formally approved by the BOCC and /or those
that have been completed. Provide any pertinent information about the status of an existing project, whether it is
changing or not. If changes, why the change is occurring and what it will enhance.

N/A

Relationship to Other Projects: Identify and explain any relationship this project has to the success of
other projects. Indicate if this project is necessary to complete or make fully usable another major public
improvement. Note if the schedule for completing this project is crucial to the success of another project.

N/A

Explanation of Annual Operating Costs and Operations Related to Project: Explain the
operating impact (costs and savings) that you indicate on the Project Cost Form.

Generally the operating cost should remain the same over the first two years. With the replacement of the
HVAC system in the last of three years we should start to see some significant savings in energy as new
systems can operate up to 20-30% more efficient.



2016-2020 Summary

Davie County 5 Year Capital Improvement Plan

Current Past 1 2 3 4 5
Project Cost Estimates 2014-15 Prior Years 2015-16 | 2016-17 | 2017-18 2018-19 2019-20
Planning 30
Land Acquisition 30
Construction $0
Equip/Furnishings $0 $200,530
Other $0
Contingencies 30
Project Total $0 $0 $0 $0| $200,530 $0 $0
Funding Sources
County Contribution 30 $200,530
General Obligation Bonds 30
Two Thirds Bonds $0
Limited Obligation Bonds $0
Bank Financing 30
Enterprise Fund 30
Revenue Bonds 30
Miscellaneous Revenue 30
Funding Total $0 $0 $0 $0| $200,530 $0 $0
Operating Impact
Personnel $0
Utilities $0
Qperating Costs 30 $17.721 $7,993 $17,721
Capital $0
Minus Savings 30
Net Additional Expenses $0 30 30 $0 $17,721 $7,993 317,721
Minus New Revenues $0
Operating Total $0 $0 $0 $0| 817,721 $7,993 $17,721

Project Title:
Start Date/Comp. Date:
Department:

Voting Equipment Purchase
July 2017 to February 2018
Elections

1/20/2015

CIP Summary



FY 2016-2020 CIP
Project Description Form

Project Title: Voting Equipment Purchase
Project Manager/Department: Tabatha B. Parrish/Elections

Project Description: Purchase mandated voting equipment for all precincts and one-stop sites to be
used in all elections beginning January 1, 2018,

Project Justification:

1. What problem or service deficiency is this project designed to alleviate? Voting equipment has become
obsolete due to change in the law. To what extent will it alleviate the problem? The problem will be
completely alleviated. Will it improve efficiency or effectiveness? Per Session Law 2013-381 (House
Bill 589), Section 30.8 Any direct record electronic voting systems currently certified by the State Board
of Elections which do not use paper ballots shall be decertified and shall not be used in any elections held
on or after January 1, 2018.

2. What segment and size of the population will this project serve? Registered voters (28,545)

3. Will this project reduce or increase your annual operating costs in some way? Annual operating cost
will increase. Paper ballots will need to be purchased each elections based on 100% of registered voters
eligible to vote in each election.

4. Is this project required by federal, state, or local legislation? Yes, it is required by state law.

5. Why is your proposed timetable appropriate? What effect could changing your timetable have on this

project? The date is mandated.

Project Alternatives: There are no alternatives unless the law banning direct record voting
equipment changes.

Project Status/Updated: 7his section is Jor ongoing projects formally approved by the BOCC and /or those
that have been completed. Provide any pertinent information about the status of an existing project, whether it is
changing or not. If changes, why the change is occurring and what it will enhance.

Relationship to Other Projects: none

Explanation of Annual Operating Costs and Operations Related to Project: Paper
ballots must be purchased each year based on elections during the fiscal year.




Capital Improvement Plan

Voting Machines

1. 21 DS 200 Precinct Tabulators (6,250 X 21)
2. 21 Auto mark (ADA device) (1,995 X 21)

Total Voting Machines
Voting Booths

1. 58 voting booths @ 200.00
2. 14 ADA voting booths @ 325.00

Total Voting Booths

Total Equipment Purchase
Implementation Services
Installation/Acceptance testing

Shipping and Handling

Total additional cost

Total initial cost

Possibility of trade in allowance: ($17,041.50)

Ballot cost: .28 per ballot based on eligible voters for each election

$131,250.00
41,895.00

$173,145.00
$11,600.00
4,550.00
$16,150.00
$189,295.00

$ 3,150.00
4,620.00

3,465.00

$11,235.00

$200,530.00



2016-2020 Summary

Davie County 5 Year Capital Improvement Plan

Current Past 1 2 3 4 5
Project Cost Estimates 2014-15 Prior Years 2015-16 | 2016-17 | 2017-18 2018-19 2019-20
Planning 30 $6,500
Land Acquisition 30
Construction 30| $185,000 350,000 $59,500
Equip/Furnishings 30
Other $0 $84,500
Contingencies 30 $15,000 $4,500 $11,500
Project Total $0 $0/ $200,000 $0 $0 $61,000{ $155,500
Funding Sources
County Contribution 30 $200,000 561,000 $155,500
General Obligation Bonds $0
Two Thirds Bonds 30
Limited Obligation Bonds 30
Bank Financing $0
Enterprise Fund 30
Revenue Bonds $0
Miscellaneous Revenue 30
Funding Total $0 $0| $200,000 $0 $0 $61,000] $155,500
Operating Impact
Personnel 50
Utilities $0
Operating Costs 30
Capital 30
Minus Savings $0 -$5,000 -$8,000
Net Additional Expenses 30 $0 30 $0 $0 -$5,000 -$8,000
Minus New Revenues 30
Operating Total $0 $0 $0 $0 $0 -$5,000 -$8,000
Project Title: Brock Auditorium & Gym Renovations
Start Date/Comp. Date: July 2015 to June 2020
Department: Public Buildings

This project was originally for auditorium only; gymnasium project
costs were added during the management review process

1/20/2015

CIP Summary



FY 2016-2020 CIP
Project Description Form

Project Title: Brock Building Renovations
Project Manager/Department: Chris Nuckolls/ Development Services

Project Description: Describe the project in as much detail as possible. Include such information as the
proposed use(s), location, size (square feet), land acreage need for the Jacility or structure, and the estimated life of
the project.

This project is a three phased project that covers Asbestos Abatement, boiler replacement for the Office
building and general HVAC replacement for the units that supply the Auditorium.

2018/2019: During this year we will replace the HVAC systems that control the heating and air for the
main auditorium. Engineered designs will be included in this budget.

2019/2020: In this year we will remove tile and mastic that contain asbestos. Once removed we will
replace with new tile. During this time we will look to replace the carpet in the auditorium, main entrance
and lower level lobby.

2020/2021: The final phase of this project will cover the removal of some textured ceilings that have
asbestos in them. These ceiling would be converted to smooth finish ceilings.

Project Justification: Explain in detail why the project is needed. In preparing this section you should
consider the following questions (as applicable) as a guide. Please be specific with detailed facts and figures. ALso
indicate the source of your data.

1. What problem or service deficiency is this project designed to alleviate? To what extent will it alleviate
the problem? Will it improve efficiency or effectiveness?

The boiler and HVAC units will be 25+ years old at the time of this project. These new units could
operate 20-30% more efficient than what is there. This will put them at the end of their lives. Although
the asbestos containing materials are not damaged they have lived out their life and will need to be
upgraded at this time.

2. What segment and size of the population will this project serve?

The Brock Center is open to anyone in or out of Davie County.

3. Will this project reduce or increase your annual operating costs in some way?

With the replacement of the HVAC units and boiler we should see a respectable decrease in energy
consumption.

4. Is this project required by federal, state, or local legislation?

No.



5. Why is your proposed timetable appropriate? What effect could changing your timetable have on this
project?

The building is reaching a point that these renovations need to be done, Any time we are able to abate
asbestos we are making our buildings safer to occupy. The lifespan of the HVAC units and boiler are
getting close the end. Delaying the replacement of these units could cause sudden breakdown and long
down times where the spaces will not be properly conditioned waiting for replacement systems to be
made, delivered and installed.

P roiect Alternatives: List any alternatives to this project that our department considered and rejected in
Y proj ¥ J
Javor of this project. Why did you reject them?

No alternatives would be appropriate for this project.

Project Status/Updated: 7his section is Jor ongoing projects formally approved by the BOCC and /or those
that have been completed. Provide any pertinent information about the status of an existing project, whether it is
changing or not. If changes, why the change is occurring and what it will enhance.

N/A

Relationship to Other Projects: Identify and explain any relationship this project has to the success of
other projects. Indicaie if this project is necessary to complete or make fully usable another major public
improvement. Note if the schedule for completing this project is crucial to the success of another project.

N/A

Explanation of Annual Operating Costs and Operations Related to Project: Explain the
operating impact (costs and savings) that you indicate on the Project Cost Form.

Operating costs should go down due to the replacement of the existing HVAC units and boiler. A 10-
15% reduction in utilities should be expected at minimum.



[rock Gymnasium Project

Removal of Bleachers
Demolition and Slab construction
Hardwood floor installation
Cleanup (dust, debris, etc.)
Exterior Door Replacement (1)
Panic Hardware Replacement (6)
Exterior Re-grading (street side)
Contingency (10%)

Office Renovation (paint,carpet)

Paint classrooms, hallways, bathrooms
Gym Lighting Upgrades

Office, classroom, bathroom lighting
New exterior sign

Contingency (10%)

Total:

Total:

Grand Total:

[Project cost built into CIP

$ 200,000 |

$6,000.00
$50,000.00
$85,000.00
$2,000.00
$1,000.00
$9,300.00
$2,000.00

$15,000.00

$7,300.00
$10,000.00
$4,800.00
$15,000.00
$2,500.00

$4.000.00

$170,300.00

$43,600.00

$213,900.00




2016-2020 Summary

Davie County 5 Year Capital Improvement Plan

Current Past 1 2 3 4 5
Project Cost Estimates 2014-15 Prior Years 2015-16 | 2016-17 | 2017-18 2018-19 | 2019-20
Planning $0 30
Land Acquisition $0
Construction $0| $152,000
Equip/Furnishings 30
Other 30
Contingencies 50 50
Project Total $0 $0| $152,000 $0 $0 $0 $0
Funding Sources
County Contribution $0 S0/ $152,000
General Obligation Bonds 30
Two Thirds Bonds $0
Limited Obligation Bonds 30
Bank Financing 30
Enterprise Fund 30
Revenue Bonds 30
Miscellaneous Revenue 30
Funding Total $0 $0| $152,000 $0 $0 $0 $0
Operating Impact
Personnel 30
Utilities $0
Operating Costs $0
Capital $0
Minus Savings 50
Net Additional Expenses $0 30 30 30 30 30 30
Minus New Revenues 30
Operating Total $0 $0 $0 $0 $0 $0 $0

Project Title:
Start Date/Comp. Date:
Department:

Davie County Senior Services Expansion
July 2015 to June 2016
Senior Services

This project has been adjusted to include Canopy only

1/20/2015

CIP Summary



FY 2016-2020 CIP
Project Description Form

Project Title: Davie County Senior Services Expansion -
Project Manager/Department: Senior Services

Project Description: Describe the project in as much detail as possible. Include such information as the
proposed use(s), location, size (square feet), land acreage need for the Jacility or structure, and the estimated life of
the project.
We will add approximately 3300 square foot, plus an airlock area and a covered drop off area in the
parking lot. The additional interior square footage will include the following:
* Anadditional classroom which can be divided into two separate rooms, or used as 1 large room.
In addition an existing wall will be replaced with a movable wall. This will allow us to have 4
individual classrooms, 1 large classroom, or any combination of the 4 rooms.
® An exercise equipment room which will be more than double the square footage of the current
equipment room
e A storage room
* Inaddition we will remove the wall between two existing rooms in order to make one larger
exercise classroom.

Project Justification: Explain in detail why the project is needed. In preparing this section you should
consider the following questions (as applicable) as a guide. Please be specific with detailed facts and figures. Also
indicate the source of your data.

1. What problem or service deficiency is this project designed to alleviate? To what extent will it
alleviate the problem? Will it improve efficiency or effectiveness?

This project is needed to help alleviate space issues with our current building. When our building was
built in 2007, the size and scope of the project was reduced from what was requested so that it met current
needs, but did not address the needs of the future. As our participation continues to increase each year we
are still in need of most of those things that were cut from the original plans.

Since the first year we moved into our building our total client visits/units of service are up by 69%
(60,172 total visits in 06/07, 87,032 total visits in 13/14). There are multiple needs for additional space.
This first phase of construction will alleviate some of the most critical needs for space — exercise options,
lunch program & storage.

Our exercise classes are up in attendance by more than 2,000 visits in the past two years. Classes are
crowded. We have started additional classes in some cases to try to alleviate some of the overcrowding.
There are also other classes that have been requested but scheduling is an issue. By making a larger room
that can be divided into two smaller rooms, we will be able to accommodate larger class sizes for those
that require it. Having the option of two smaller classrooms will allow us to schedule multiple smaller
classes at the same time.

Last year approximately 5,500 visits were made to our fitness room. This figure is actually down slightly
from last year, where we saw a peak attendance of 6,157. In talking with participants many stopped
coming due to having to wait for machines. Having a larger fitness area will allow us to add more of the
popular machines. We have also had conversations with the YMCA about a possible partnership where
they could provide staff to help us man the fitness room. With the additional equipment, a possible staff



person in the room, and the influx of younger seniors that we are serving, we expect this area to be one of
the busiest at the center.

Our lunch program has seen the largest increase in numbers. In the past two years the number of lunches
we have served has increased by 1,832 meals. At our Mocksville site we are serving up to 60 clients a
day and the half of the room we use for lunch is not designed to accommodate that many. The other half
of the room is used many mornings for programs. By adding additional classrooms we will be able to
move the majority of the morning programs into the new classrooms, allowing us to utilize the entire
multipurpose room for lunch. The problems will not be completely alleviated until we are able to build a
separate, larger multipurpose room in phase 2 of the project, but this will greatly help the problem.

We currently have one storage room for all of all tables, chairs, activity supplies, etc. We are utilizing
off-site storage for the majority of our items. The new storage area will allow us to put tables and chairs
in one room and much of our necessary items in the other. We will still utilize off-site storage for seldom
used items such as Christmas decorations, etc.

The source for all participant data is ServTracker, our participant tracking program.
2. What segment and size of the population will this project serve?

Davie County Senior Services serves adults 55 and older for all senior center activities. In addition we
serve the community of all ages for several events and adults of any age for most of our educational
seminars, caregiver events, etc. Census numbers for 2012 for those 60 and older show that Davie County
had 10,077 people 60 or older, comprising 24.3% of the population. Those numbers are projected to rise
in 2032 to 13,561, comprising 26% of the total population. (Al statistics prepared by Swarna Reddy, NC
Divison of Aging and Adult Services, Dec 2013 Source: American Community Survey 2008-2012, NC
State Data Center)

3. Will this project reduce or increase your annual operating costs in some way?

Because of the additional square footage, this project will increase annual operating costs for things such
as heating/air, maintenance, etc.

4. Is this project required by federal, state, or local legislation?

No

5. Why is your proposed timetable appropriate? What effect could changing your timetable have on this
project?

$800,000 has been allocated by the Commissioners for the project. If we delay the project, construction
costs will likely rise.

Project Alternatives: List any alternatives to this project that your department considered and rejected in
Javor of this project. Why did you reject them?

A subcommittee of our Advisory Council has met on and off for the 7 years that we have been in this
building to discuss future needs. The option of another site in another area of the county was discussed.

Ultimately it was rejected in favor of expanding the current facility due to a number of reasons listed
below:



e Scope of project — The only way an additional site would alleviate space needs at the current site
would be to provide a fully functional senior center and a congregate nutrition site in another
location, while maintaining the fully functional senior center, the congregate nutrition site and the
rest of the services at the Mocksville site.

* Staff — The amount of staff to run two fully functional centers would be much larger than adding
on to the existing facility and adding staff here as needed.

e Program costs — The cost of duplicating programs would be greater than the cost of
accommodating additional people at existing programs.

* Maintenance/Operating Costs — The ongoing maintenance and operating costs of an entirely new
building would be much larger than maintenance/operating costs of expanding the current
building.

Project Status/Updated: 7his section is Jor ongoing projects formally approved by the BOCC and /or those
that have been completed. Provide any pertinent information about the status of an existing project, whether it is
changing or not. If changes, why the change is occurring and what it will enhance.

n/a

Relationship to Other Projects: Identify and explain any relationship this project has to the success of
other projects. Indicate if this project is necessary to complete or make Jully usable another major public
improvement. Note if the schedule for completing this project is crucial to the success of another project.

This project is necessary to continue with Phase 2 during FY 2017/2018 & 2018/2019.

Explanation of Annual Operating Costs and Operations Related to Project: Explain the
operating impact (costs and savings) that you indicate on the Project Cost Form.

$4,300 — cleaning services
2,000 — general maintenance



Senior Center Drive Thru Portico Cost Estimate! /i /0 7 i

Soil Evaluation $1,200.00
Design Schematics $2,500.00
Architecture/Structure Drawings $11,200.00
Construction of Structure $109,250.00
Parking Lot Modifications $8,000.00
TOTALS: $132,150.00
Contingency (15%) $19,825.00

Grand Total: $151,975.00

* These costs are based on schematic wark done by Fuller Architure for the Senior Center Long Range Plan.
This is an 1150 square foot portico. Once into the design schematic phase this size and exact location
may change.

** These are rough estimates. Please keep in mind construction costs are highly volatile currently.



2016-2020 Summary

Davie County 5 Year Capital Improvement Plan

Current Past 1 2 3 4 5
Project Cost Estimates 2014-15 Prior Years 2015-16 2016-17 2017-18 2018-19 2019-20
Planning 30 $60,000
Land Acquisition $80,133
Construction 30 $300,000 $165,000
Equip/Furnishings $0 $50,000
Other 30
Contingencies 30 315,000 $ 10,000
Project Total $0 $80,133 $0| $375,000] $225,000 $0 $0
Funding Sources
County Contribution $80,133 $375,000] $225,000
General Obligation Bonds 30
Two Thirds Bonds $0
Limited Obligation Bonds 30
Bank Financing $0
Enterprise Fund 30
Revenue Bonds $0
Miscellaneous Revenue $0
Funding Total $0 $80,133 $0| $375,000] $225,000 $0 $0
Operating Impact
Personnel $0
Utilities 30 37,500 $15,000 $15,000
Operating Costs 30 $10,000 $20,000 $20,000
Capital $0
Minus Savings $0
Net Additional Expenses $0 $0 $0 $0 $17,500 $35,000 $35,000
Minus New Revenues 30
Operating Total $0 $0 $0 $0 $17,500 $35,000 $35,000

Project Title:
Start Date/Comp. Date:
Department:

EMS Station #2 Replacement
July 2016 - June 2018
EMS Department

The timing of this project has been delayed to allow for site study
The cost has been adjusted to accommodate one crew

1/20/2015

CIP Summary



FY 2016-2020 CIP
Project Description Form

Project Title: EMS Station #2 Replacement Building
Project Manager/Department: Chris Nuckolls/ EMS

Project Description: This proposed building is the replace the old EMS #2 building that was demolished in
2014. Currently the EMS #2 staff are leasing space in an area Fire Department. This new building would be
located on a 5 acre property purchased by the county in 2014. This property is located at the intersection of US
Hwy 158 and Grey Sheeks Rd. The proposed building will be approximately 7400 square feet. The garage space
will be approximately 4800 square feet and the living quarters will be 2600 square feet with 6 bedrooms and 3
baths.

Project Justification: Explain in detail why the project is needed. In preparing this section you should
consider the following questions (as applicable) as a guide. Please be specific with detailed facts and figures. ALso
indicate the source of your data.

1. What problem or service deficiency is this project designed to alleviate? To what extent will it
alleviate the problem? Will it improve efficiency or effectiveness?

The current location of the EMS #2 staff is located 2 to 3 miles from the original EMS #2 site. The is a
potential gap in coverage area. The tract of land that is proposed to be used for the new station is
approximately 2 mile from the original location. This places the station as close to the ori ginal location
possible.

2. What segment and size of the population will this project serve?

3. Will this project reduce or increase your annual operating costs in some way?

This building will be designed to be more energy efficient than the last building. Although it is larger, the
utilities should be roughly the same maybe slightly higher. Maintenance costs will decrease however for
the first number of years and should offset the slightly higher utility costs.

4. Is this project required by federal, state, or local legislation? No

5. Why is your proposed timetable appropriate? What effect could changing your timetable have on this
project?

Since the other building was demolished time is very important being that the county currently is paying a
lease amount for the Fire Department. Any further delays will increase construction costs and force the
county to continue to pay out rent.

Project Alternatives: Lis any alternatives o this project that your department considered and rejected in
Javor of this project. Why did you reject them?

Other options were looked at by County Commissioners and EMS Staff but the current proposed site was deemed
the best location at the time.



Project Status/Updated: 7his section is for ongoing projects Jormally approved by the BOCC and /or those
that have been completed. Provide any pertinent information about the status of an existing project, whether it is
changing or not. If changes, why the change is occurring and what it will enhance.

A property survey, site analysis and building schematics have been completed for this project.

Relationship to Other Projects: Identify and explain any relationship this project has to the success of
other projects. Indicate if this project is necessary to complete or make fully usable another major public
improvement. Note if the schedule for completing this project is crucial to the success of another project.

N/A

Explanation of Annual Operating Costs and Operations Related to Project: Explain the
operating impact (costs and savings) that you indicate on the Project Cost Form.

Operating costs include cleaning services, lawn services, pest control services, general maintenance and
utilities.
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